
NEWBURYPORT SCHOOL COMMITTEE 
 

NEWBURYPORT, MASSACHUSETTS 
 
 
 
 

School Committee 
Business Meeting 

 
Monday, April 5, 2021 

 
6:30 PM 

 
 

 
 

     SC Packet Checklist:  SC Business Meeting Agenda 4-5-2021  revised 
SC Meeting Agenda Notes 4-5-2021  revised 
FY22 Projected Budget  
FY22 Projected Budget (includes 2.0 Spanish Teachers Budget) 
SC Business Meeting minutes 3-9-2021 
SC Business Meeting minutes 3-15-2021 
Capital Improvement Plan 
2021-2022 School Calendar (DRAFT) 



Newburyport Public Schools 
Newburyport, MA 

 

School Committee Business Meeting 
Monday, April 5, 2021 

 

6:30 PM  -  REMOTE 
 

General Public:  https://us02web.zoom.us/j/82458894850?pwd=VlZJcGszV0pGVUZCRTNUS1FKL0N1Zz09 
 
 

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student 
achieves intellectual and personal excellence and is equipped for life experiences through a system distinguished by students, staff, 
and community who: - practice kindness and perseverance - celebrate each unique individual - value creativity; experiential, 
rigorous educational opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments for emotional, 
social, and physical growth - understand and embrace their role as global citizens. 
 

**NOTE:  Meeting will be fully remote.   The general public will continue to participate remotely. Meeting will be televised 
locally live on Comcast Channel 9 or via https://ncmhub.org/share/channel-9/. 
 
Public School Budget Forum 
1. Call to Order & Pledge of Allegiance 
 
2. FY22 Projected Budget Overview by Supt. Sean Gallagher and Nancy Lysik 
 
3. Public Question and Answer Session (remotely) 
 
4. Adjournment 
 
 
 
Business Meeting Agenda: The listing of matters is those reasonably anticipated by the Chair which may be discussed at 
the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the 
extent permitted by law.   
 
1. Call to Order 
 
 
2. *Consent Agenda (Warrants and Minutes of 3/9/2021 and 3/15/2021) – possible Vote 
 
 
3. *Capital Improvement Plan – possible Vote 
 
 
4. *2021-2022 School Calendar (DRAFT) - First Reading -  possible Vote 
 
 
5. Community Dialogue Update – Mayor Holaday 
 
 
6. Superintendent Sean Gallagher’s Report: Hiring Update 
 
 
7. New Business 
 
 

 
 
Adjournment 
 

 
 
 

**The School Committee reserves the right to call executive session, as provided under Chapter 30A, Section 21(a)(2), of the General Laws to 
discuss strategy sessions in preparation for negotiations collective bargaining and/or potential litigation.  

https://us02web.zoom.us/j/82458894850?pwd=VlZJcGszV0pGVUZCRTNUS1FKL0N1Zz09
https://ncmhub.org/share/channel-9/


Newburyport Public Schools 
Newburyport, MA 

 

School Committee Business Meeting 
**  REMOTE  ** 

 
Monday, April 5, 2021 

 
AGENDA NOTES 

 

6:30 PM 
 

General Public: https://us02web.zoom.us/j/82458894850?pwd=VlZJcGszV0pGVUZCRTNUS1FKL0N1Zz09 
 
 

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in 
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.  * NOTE: Meeting 
will be fully remote. Only committee members will meet in person for this meeting. The general public will continue to participate 
remotely. Meeting will be televised locally live on Comcast Channel 9 or via https://ncmhub.org/share/channel-9/. 

 

Public School Budget Forum: 
 
2. FY22 Projected Budget Overview:  Superintendent Sean Gallagher and Nancy Lysik will present an overview of 

the FY22 projected budget.  The PowerPoint is included in the packet, as well as a budget version that includes 2.0 
Spanish Teachers. 

 
3. Public Question and Answer Session (remotely):  Opportunity for the public to ask questions via Zoom. 
 
 
 
 
Business Meeting Agenda: 
 
2. *Consent Agenda (warrants and minutes of 3/9/2021 and 3/15/2021) – possible Vote 
 
 
3. *Capital Improvement Plan – possible Vote 
  Superintendent Sean Gallagher will present the Capital Improvement Projects for the school district.  The CIP is 
   included in the packet. 
 
 
4. *2021-2022 School Calendar (DRAFT) – First Reading – possible Vote 
  Superintendent Sean Gallagher will review the draft of the calendar, which is included in the packet. 
 
 
5. Community Dialogue Update 

Mayor Holaday will provide an update for the community dialogue public forum regarding the naming of the 
Nock school and the thin blue line flag display. 

 
6. Superintendent’s Report: Superintendent Sean Gallagher will provide a hiring update. 
 
 
 
Adjournment 
 
*Possible Vote 
 
 
FYI: Upcoming Dates:  Finance Subcommittee Meeting, Tuesday, April 20 at 8:15am 
  School Committee Business meeting, Tuesday, April 27 at 6:30pm 

https://us02web.zoom.us/j/82458894850?pwd=VlZJcGszV0pGVUZCRTNUS1FKL0N1Zz09
https://ncmhub.org/share/channel-9/
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NEWBURYPORT SCHOOL COMMITTEE 

SCHOOL COMMITTEE SPECIAL BUSINESS MEETING 

Tuesday, March 9, 2021 

Nock Middle School, 70 Low Street, Newburyport, MA 

 

 

Meeting Convened at 6:33 PM  Mayor Donna Holaday / Brian Callahan Presided 

 

 

Present: Mayor Donna Holaday, Brian Callahan, Steve Cole, David Hochheiser, Bruce Menin, 

Sheila Spalding, and Sean Reardon 

 

 

CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE: 

Mayor Donna Holaday called the Business Meeting of the Newburyport School Committee to order at 
6:33 PM.  Roll Call found all members present.  All those present stood for the Pledge of Allegiance. 
 
At this point Vice-Chairman Bruce Menin assumed chairmanship of the Business Meeting. 
 
Remembrance 

Sean Reardon requested a moment of silence in memory of Eliot Bosinger, a long-time teacher and cross 
country coach at Newburyport High school for thirty-two years. 
 
 
Transition to Full In-person Learning Presentation (Superintendent Sean Gallagher) 
At the start of the presentation, a 5-minute recess was taken to resolve problems with Zoom & Channel 9. 

 The Medical Advisory team continues to meet on a weekly basis to analyze cases/trends and 
review mitigation strategies. 

 District wide pooled testing will begin March 15th and will run to the end of the school year. The 
state will sponsor funding until April 18th; thereafter, the ESSER grant and COVID funding will help 
sustain the program.  Superintendent Gallagher thanked the nursing staff, as well as various other 
school and city staff that worked tirelessly to get this program up and running, as well as their 
work trying to establish a vaccination process. 

 Total community COVID cases and trends between December 10, 2020 – March 3, 2021 were 
reviewed. The lower numbers, weekly data, vaccines and surveillance testing puts the schools in 
a good place to bring more students back. 

 Cohort grouping strategies will continue to be used at each school. 
 Mayor Holaday explained the importance of creating a regional vaccination site with eight 

surrounding communities.  Glitches with the initial links have been corrected.  They are committed 
to prioritizing vaccinations for teachers. 

 Eighty-five percent of families surveyed will send children to school in-person if social distancing 
is reduced to no less than a 3-food distance. 

 Superintendent Gallagher explained that learning model changes are based on a combination of 
local metrics, continued mitigation strategies (i.e. surveillance testing), upcoming vaccinations, as 
well as DESE guidance and regulations. With all these things in place, the district is in a good 
place to phase in full in-person learning. 
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 On March 9, 2021 DESE released the following guidelines for full in-person instruction: 
 Elementary School (grades K-5) Monday, April 5, 2021 
 Middle School (grades 6-8)  Wednesday, April 28, 2021 
 High School (grades 9-12)  will announce in April (2 weeks in advance of date) 

 
 Superintendent Gallagher explained that a phased-in approach will be followed to bring more 

students back to in-person learning at each school. This phased-in approach will allow them to 
concentrate on one school at a time as they return.  He reviewed and explained each of the six 
phases. Remote Academy and Remote Learning will still be available for those students not 
comfortable returning for in-person learning. In addition, live streaming will still be available at the 
high school. 

 Calendar impacts were reviewed, primarily that after April vacation all schools will have 5-days of 
in-person learning with Wednesdays as an early release day. Bagged lunches will be served 
before students leave on Wednesday. 

 
Bruce Menin commented that he really liked the Wednesday ERD. He also asked if the Superintendent 
would talk about some of the supports available next year that may be in the budget.  Answer: The 
Superintendent reviewed some of the issues as students return and supports they will need, as well as 
new positions that will be needed (i.e. behavior specialist). More explanation will be made at the March 
15th school committee meeting. 
Sheila Spalding appreciates the plan and asked if students will take work home on Wednesdays or if it 
will be a true 1/2 day. Answer: True 1/2 day, not a remote day. There may be some practice assignments 
that need to go home.  
Sheila Spalding asked if kids will have specials. Answer: Yes, as usual. 
Steve Cole asked if there are any thoughts about people that do not want to do pool testing. Answer: 
Over 896 people have signed up to participated. 
Mayor Holaday asked if there were any concerns about having sufficient staffing.  Answer: We are in 
good shape. 
Mayor Holaday asked if the high school is able to maintain 3’ distance in the classroom. Answer: Yes, 
and 6’ distancing will be maintained in certain areas, such as the cafeteria. 
Mayor Holaday asked if more lunches were added. Answer:  This is still being addressed at some 
schools. Some cohorts will take turns (some in recess/some eating). There may be more at the high 
school. 
Mayor Holaday asked about transportation. Answer: Updated regulations say we can have two in a seat. 
Many parents are still choosing to drive. We are comfortable with current busing routes. 
Sheila Spalding asked if parents can opt back in to transportation. Answer:  Not sure at this time. We 
can accommodate those that have already have it now.  
Sean Reardon asked if we are still down a nurse: Answer: Yes, a new nurse will start at end of month. 
Sean Reardon asked if the Nock has already identified their high needs students. Answer: Yes.  
David Hochheiser asked who parents should call if they have questions. Answer: Special Ed or the 
principal. 
David Hochheiser is happy with the approach and the vaccinations coming. It is hard to imagine a 3’ 
distance in the hallways at the high school. 
David Hochheiser asked if music and chorus are cancelled: Answer:  Recently received notice that 
students will be able to sing again, and we are waiting for additional guidance as to how that is going to 
look. 
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David Hochheiser asked if anything has been said about MCAS testing. Answer: Postponed at this time; 
an update will be provided at the March 15th meeting. 
 

CALENDAR CHANGES 

On a motion by Brian Callahan and seconded by Sheila Spalding it was  
 VOTED to give the Superintendent latitude to have a professional day if needed after the  
   teacher’s second shot.   
David Hochheiser asked if teacher’s can use a sick a day if needed:  Answer: Yes. 
 

Roll Call Vote 

Mayor Donna Holaday Yes 

Brian Callahan  Yes 

Steve Cole   Yes 

David Hochheiser  Yes 

Bruce Menin   Yes 

Sheila Spalding  Yes 

Sean Reardon  Yes 

Motion Passed Unanimously 
 
 

PUBLIC COMMENT: 

Chris Burke, 9 Menut Circle:  Prioritizing teachers for vaccine is very important. Teacher morale is low. 
How do you reassure parents, faculty and staff that they are safe when coming to work without a vaccine, 
especially if a student comes to school and exposes a dozen individuals? 
 
Nicole Ananian, 240 High Street: Will there be any notifications to families on travel protocols in 
anticipation of April vacation week? (i.e. travel guidelines and returning afterwards) 
 
Haley Knutsen, 7 Columbus Way: At what point will Wednesday afternoon be brought back in? She is 
grateful kids are coming back, but was expecting a return full time five days per week, rather than 
Wednesday just a part day. Would you address this? 
 
Donna Rimer, 2 Morin Road: Will close contacts be redefined with the change in distancing and will we 
get communication for plans for students who are quarantined? And, how they will attend school if there 
is not remote school anymore? 
 
Josh Baumfield, 75 High Street: Thank you for presentation.  He shared COVID related data to make 
people feel more comfortable.  He read several data statistics. He feels it is safer for kids in school. 
 
Lynn Schow, 75 High Street:  She appreciates the presentation and is grateful to Commissioner Riley to 
get the kids back in person learning. Science doesn’t support keeping kids out of school.  Wants to hear 
what is in the best interest of the students. 
 
Amy LeBlanc, 18 Woodman Way:   Would it make more sense to have Friday’s as possible ½ days rather 
than Wednesday.  Kids losing more academic time if losing 2 days. 
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Preston Carey, 59 Jefferson Street: Thank you for creating as best a year as you could. You are creating 
anxiety transitioning to something new; doesn’t get 6-8 weeks of change. He has three kids in the district.  
 
Kara McCloud, 7 Newhall Lane:  Positive shout out to teachers and administration who have worked their 
tails off all year. They deserve more respect than they have received. She applauds all of you, thank you 
for getting our children back to school. 
 
Matthew Kane, 63 Curzon Mill Road: Thank you for everybody’s hard work. He appreciates what Josh 
had to say.  His only comment is it is hard to hear some of this and hard to see what’s on the screen. 
Does it make since to phase in the high school first, more important.  Second, is there a point where this 
meeting returns to a public meeting? It is really important.   
 
Dave Hochheiser asked if the presentation.  Answer: Yes. 
 
Bruce Menin asked if Policy can look at the State mandates on public comment to find out what is 
permissible. Answer: Yes. 
 
Brian Callahan:  if in person,  
Mayor Holaday stated that State and CDC guidelines for large meetings must still be followed and we 
will continue to limit people at these meetings. She commented that the cable channel and Zoom have 
been great for families and participation in meetings has been higher than ever.  
 
Bruce Menin commented that people should look at CDC or State websites for guidance on travel 
regulations. 
 
David Hochheiser suggested a survey about what has gone well. 
 
 
ADJOURNMENT: 

On a motion by Mayor Holaday and seconded by Sean Reardon it was  
 VOTED To adjourn the business meeting of the Newburyport School Committee  
   at 7:52PM. 
Motion Passed Unanimously 
 

Roll Call Vote 

Mayor Donna Holaday Yes 

Brian Callahan  Yes 

Steve Cole   Yes 

David Hochheiser  Yes 

Bruce Menin   Yes 

Sheila Spalding  Yes 

Sean Reardon  Yes 
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NEWBURYPORT SCHOOL COMMITTEE 

SCHOOL COMMITTEE SPECIAL BUSINESS MEETING 

Monday, March 15, 2021 

Nock Middle School, 70 Low Street, Newburyport, MA 

 

 

Meeting Convened at 6:33 PM  Mayor Donna Holaday / Brian Callahan Presided 

 

 

Present: Mayor Donna Holaday, Brian Callahan, Steve Cole, David Hochheiser, Bruce Menin, 

Sheila Spalding, and Sean Reardon 

 

 

CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE: 

Mayor Donna Holaday called the Business Meeting of the Newburyport School Committee to order at 
6:33 PM.  Roll Call found all members present.  All those present stood for the Pledge of Allegiance. 
 
At this point Vice-Chairman Brian Callahan assumed chairmanship of the Business Meeting. 
 

PUBLIC COMMENT: 

Jane Snow (address unknown): The budget packet has a request to hire two Spanish teachers that was 
moved to the priority list. She was under the impression that two were hired last year.  Is this in addition 
to those hired last year? If not, what happened?   
 
CONSENT AGENDA: 

Warrants: 

Motions: 

 

On a motion by Steve Cole and seconded by Bruce Menin it was  
 VOTED: To approve, receive and forward to the City Auditor for payment the  
   following warrant: 
   $1,181.16 

Motion Passed Unanimously 

 

On a motion by Steve Cole and seconded by Mayor Holaday it was 
 VOTED: To approve, receive and forward to the City Auditor for payment the  
   following warrant: 
   $15,263.68 

 

Motion Passed Unanimously 

 

On a motion by Steve Cole and seconded by Sean Reardon it was  
 VOTED: To approve, receive and forward to the City Auditor to make payment 
   and deduct the funds from the school’s account. 
   $421,117.24 

Motion Passed Unanimously 
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Minutes: 

On a motion by Bruce Menin and seconded by Sheila Spalding it was 
 VOTED: To approve, receive and file the School Committee Business meeting 

minutes of Monday, February 1, 2021, as amended.  
Motion Passed Unanimously 

 

On a motion by Mayor Holaday and seconded by Sheila Spalding it was 
 VOTED: To approve, receive and file the School Committee Business meeting 

minutes of Monday, March 1, 2021.  
Motion Passed Unanimously 

 

 

NHS STUDENT REPRESENTATIVE REPORT 

 NHS Theatre presented Arsenic & Old Lace live streamed on Thursday, March 11, Friday, March 12, 
and Saturday, March 13.  The professionalism of all involved was tremendous. 

 
 Fall Sports II 

Volleyball tied 1-1 
Football won their first game 41-21 

 
 Rights to the movie “Just Mercy” was purchased by the high school.  A link for the movie will be 

available the morning of Monday, March 17 and will be available all day.  A live broadcast with 
Anthony Ray Hinto will be live streamed during the Clipper Block on Wednesday, March 30th. 

 
 Luke O’Brien, sophomore, created a foundation “Gear to Share”, which collects new and lightly used 

sports gear which is then donated to kids in need. This summer Luke collected an entire truckload of 
sports gear and the story was covered by Channel 5. 

 
 Jacob Robertson was selected to be Student Athlete of the Month for February by Moynihan Lumber. 
 
 
FY22 Budget Update 

 Superintendent Gallagher explained the four main areas of focus for the budget:  
1. Social & Emotional Health 
2. Curriculum, Instruction, Assessment 
3. Strategic Plan Initiatives 
4. Instructional Technology & Communication 

 
 The Superintendent reviewed three new positions in the organizational chart: 

1. Director of Communication and Instructional Technology:  needed to enhance technology 
within the system and oversee technology integrators, Technology department and will work 
side-by-side with the Ass’t Superintendent, as well as working with building principals for 
ongoing consistent communication. 
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2. Behavioral Health Coordinator: needed for social/emotional health of our students as we 
come back fully; will coordinate all of our programming Pk through high school; will be under 
the Director of Pupil Services. 

3. 6-12 Literacy Coordinator:  needed to coordinate all literacy programs for grades 6-12, much 
like the coordinator for Pk through 5 

 
 David Hochheiser asked about the STEM Coordinator. Answer:  That position was reallocated to the 

Director of Technology.   
 
 Superintendent Gallagher reviewed the revenue/expenses, district-wide staffing increases, priority 

lists, budget work summary and supply/material reduction list.  He explained there was a budget 
shortfall of $1.4 million in late February; however with different revenue sources, an increased city 
allocation, budget work and deliberations, the shortfall has been reduced to $393K as of March 15th. 

 
Bruce Menin asked if the budget is approximately $400K short, and if you add that to the Priority 1 list 
($210K), the overall short fall will be approximately $610K short.  Answer: Yes. 
 
Bruce Menin asked the Superintendent to talk about the decision to move positions to the Priority 1 List. 
Answer:  In trying to balance the budget, if we have to delay hiring, those are two areas that we could put 
on a priority 1 list. 
 
Sean Reardon asked if ESSER is two-year grant, and are you anticipating using some to pay salary next 
year.  Answer: Yes, it is 2 years.  Will use a phased in approach, and use ESSER for ½ of the salary for 
the Behavioral Heath Specialist position. 
 
Sean Reardon asked what the 6-12 Coordinator position looks like, is it Humanity or is it strictly Literacy?  
Answer: Literacy, but will incorporate reading/writing in the district.  We foresee it as coaching literacy 
too. 
 

Mayor Holaday asked if the needs of all four schools were represented in the budget or not, based on 
the principal / school council presentations. Answer: Yes. 
 

Sheila Spalding is concerned with reduction in supplies/materials; wants to make sure more costs are 
not passed on to families. Answer: We are comfortable with the cuts in the operational budget; some 
could be phased in using ESSER funding. 
 
David Hochheiser asked if a decision had been made for school choice next year. Answer: Not yet. 
 
Special Education / In-Person Learning Update (Nancy Koch) 
 Nancy Koch explained that students at Bresnahan, Molin and Nock will be brought back to school 

gradually, using a phased in approach at each school beginning with high needs students identified 
by administration.  

 Building administrators will join the SEPAC meeting on April 7th and will share their transition plans 
and activity for students who will be changing levels (i.e. Pk to K, or grade 3 to 4 etc.), talking about 
global plans for all students, and plans for special education students. 
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 Summer planning for the ESY programming has started. Program coordinators are gathering lists of 
students who are eligible for summer programming.   

 
 The district has contracted with Ann Loftman for Landmark Outreach. Starting this Spring, she will be 

working with the district to further develop language-based programming. 
 
Sheila Spalding asked how the first week went at the Bresnahan. Answer: Very nicely. 
 
Sean Reardon asked for clarification for Nock’s return on April 12th (4 days and Wednesday remote). Is 
this happening?  Answer : All Nock students return April 12 four days, with Wednesday remote. 
 
Sheila Spalding asked for a definition of ESY.  Answer:  Extended School Year  
 
 
2020-2021 School Calendar Modifications  (Superintendent Sean Gallagher) 
 Members reviewed the draft calendar showing nine “modified” early release days on Wednesdays 

(4/7, 4/14, 4/28, 5/5, 5/12, 5/19, 6/2, 6/9, and 6/16)\ 
 The early release originally scheduled for Good Friday (4/2/21) is moved to a “modified” early release 

on Friday, 5/28/21. 
 Superintendent Gallagher explained the State requires elementary students to be in school 5 days in-

person, full day (5 hours/day) for a total of 25 hours per week.  Our plan has elementary students in 
for 6 hours per day (student learning time) Monday, Tuesday, Thursday and Friday, and a modified 
early release day on Wednesday (4 hours student learning time).  Students will be given a lunch on 
the way out on Wednesdays. The plan will be submitted to the State. 

 Modified Early Release days on Wednesdays allow more time to prep for professional development, 
planning, preparing for summer school programming etc. 
 

 Bruce Menin asked is the State requiring 25 hours, and we are providing 28 hours?  Answer: Yes.   
 
Brian Callahan asked for clarification on dismissal times for Wednesdays.  Answer: 

Nock/Molin:  7:45 – 11:45 (bagged lunch on way out) 
Bresnahan:  8:20 – 12:20 (bagged lunch on way out) 
High School:  8:15 – 12:15 (bagged lunch on way out) 

 
On a motion by Bruce Menin and seconded by Sean Reardon it was  

VOTED To accept the modified early release days on Wednesdays beginning on April 7th, 
and move one Wednesday early release day (May 26th) to Friday, May 28th. 

Motion Passed Unanimously 
 
 
Clarification of Fundraising Policies vote on February 1st 

The second read/vote on February 1st for the fundraising policies needs to be clarified as the wrong 
version of the documents was used in the meeting.  The correct documents are from the 1st reading done 
on December 21st. 
 
On a motion by Sheila Spalding and seconded by Brian Callahan it was  



  
Page 5 

 

  

VOTED to clarify the vote for the 2nd reading of three fundraising policies: KHA, KCD, and 
GBEBD. 

Motion was not passed 
Bruce Menin preferred to have individual votes on each policy.   
 
 
On a motion by Sheila Spalding and seconded by Brian Callahan it was  

VOTED To accept the 2nd reading of the Fundraising Policy (KHA). 
Motion Passed Unanimously 
 

 

On a motion by Sheila Spalding and seconded by David Hochheiser it was  
VOTED To clarify and pass the 2nd reading of the Public Gifts to the Schools Policy (KCD). 

 

Bruce Menin does not support this vote and would like clarification on the following areas: 
1. No extensive advertising or promotion may be involved in any donation to the schools without 

School Committee approval. 
2.  Gifts that would involve changes in school plants or sites will be subject to School Committee 

approval.  Naming or physical changes? What changes are we talking about? 
3. Any gift of cash, whether or not intended by the donor for a specific purpose, will be accepted by 

vote of the School Committee.  Every time PTO donates, or if somebody donates $10 per month, 
we’ll have to approve? It is not clear. 

Mayor Holaday feels the vote should be held as the policy isn’t clear, and she recommends that Policy 
look at this to address outstanding questions. 
 
David Hochheiser stated Policy would be happy to review this, but also noted the language has been 
there all along. 
 
Sheila Spalding stated the next Policy meeting will be March 29, 2021. 
 
Steve Cole feels we should be careful around the language “changes in school plants” and would also 
like to have clarification. 
 

David Hochheiser is concerned about the changes to school plants language and would like some 
examples of what that might mean.   
 

Steve Cole gave an example of the solar panel array on top of the Nock building, and while it didn’t 
involve naming, it is an example of how changes in plants occur.  Changes to either facilities or plants are 
not always involved with gifts, and he would like clarification on those two things. 
 

Steve Cole would like the Policy Committee to discuss the wording money from groups outside of the 
recognized long-term organizations as it doesn’t address gifts or a dollar amount from individuals.  
 

David Hochheiser suggested changing the words “from groups …” to “gifts and offers of equipment or 
money valued at more than $5,000” 
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Mayor Holaday feels $5,000 is too high and should be lowered. 
 

Steve Cole suggested putting in language that “up to an X dollar amount the School Committee is 
notified, and over an amount needs School Committee approval”.  
 
David Hochheiser asked if it is possible for the Superintendent to look back to identify what sort of gifts 
have been received, excluding of NEF, PTO, and the Alumni Association.  Answer: Yes. 
 
On a motion by Brian Callahan and seconded by Sheila Spalding it was  

VOTED To withdraw the motion to accept Public Gifts to the Schools Policy (KCD) for 
further discussion and review. 

Motion Passed Unanimously 
 

 

On a motion by Sean Reardon and seconded by Brian Callahan it was  
VOTED To accept the 2nd reading of the Crowd Funding Policy (GBEBD). 

Motion Passed Unanimously 
 

Superintendent Update 

Fall sports: Parents wanted full return of all spectators.  We will be phasing in spectators for outdoor 
sports in the safest way. We will do a few games, see how it works, then start bringing in more. 
Game 1 for football went very well. Indoor volleyball home games will be senior parents first.   
David Hochheiser asked about JV sports. Answer: Cleaning protocols between JV and Varsity home 
games needs to be worked out.  It is a phasing-in process; anticipates underclassman will be allowed for 
indoor home games. 
 
MCAS:   State has provided more guidance. Bresnahan had a date but was changed by the State to 
TBD.  Molin 4-5 math / grade 5 science will be up and running.  Nock is on hold; State hasn’t released 
grades 6-8 test dates. State has not changed dates for the high school. Schedule is ELA/Math to grades 
10 and 11 anytime between May 3-June 4; Biology to grade 9 anytime June 1-June 11.   
 

Sheila Spalding asked if we are required to participate.  Answer: Yes. 
Bruce Menin asked if the consequence for not participating is that you will not receive State money 
Answer: Yes, that is one of the regulations. 
 
Full In-Person Return:  Medical teams continue to work with building principals and are looking at all 
areas, such as hallways, café, and outdoor spaces.  All hands are on deck with the planning process in 
order to phase in students return in a healthy way.   
 
Staff Vaccines: Many teachers have received a vaccine and/or are getting appointments.  We could have 
groups of teacher obtaining vaccines on the same day. Principals will be working on coverage in each 
building.  
Steve Cole asked how pooled testing is going.  Answer:  Each week is increasing.  The pilot program is 
ramping up and doing great.  
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David Hochheiser asked if remote students will need to come in for MCAS.  Answer:  Yes, principals will 
need to create bigger space to accommodate those students currently at home so they feel comfortable. 
The State has not provided much guidance yet. 
 
New Business 

 
Website 

David Hochheiser thanked Superintendent Gallagher for efforts getting the website up-to-date, to the 
point he no longer feels the need to post SC agendas and minutes on Facebook. He would like to funnel 
traffic to the website. He would love to direct parents to the website for all communications. 
 
MASC/MASS Support Letter 

David Hochheiser drafted a short letter supporting MASC/MASS in their effort to ask the State to cancel 
MCAS testing this year.  After much discussion, Mayor Holaday read the letter aloud.  All School 
Committee members agreed to sign the letter, which will be placed on letterhead and mailed to MASC 
and MASS. 
 
 
ADJOURNMENT: 

On a motion by Mayor Holaday and seconded by David Hochheiser it was  
 VOTED To adjourn the business meeting of the Newburyport School Committee  
   at 7:58PM. 
Motion Passed Unanimously 
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12 13 14 15 16 ER 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

     (20)  

October 
S M T W T F S 
     1 2 
3 4 5 6 7 ER 9 

10 H 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31     (20)  

November 
S M T W T F S 
 1 ER 3 4 5 6 

7 8 9 10 H 12 13 

14 15 16 17 18 19 20 

21 22 23 ER H H 27 

28 29 30   (19)  

December 
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 ER 11 
12 13 14 15 16 17 18 
19 20 21 ER H H 25 
26 V V V H H  

     (16)  

January 
S M T W T F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 SD 15 

16 H 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31    (19)  

February 
S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 ER 12 

13 14 15 16 17 18 19 

20 H V V V V 26 

27 28    (15)  

March 
S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 ER 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

     (23)  

April 
S M T W T F S 

     1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 ER 16 
17 H V V V V 23 
24 25 26 27 28 29 30 

     (16)  

May 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 ER 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 H 31     
     (21)  

June 
S M T W T F S 

   1 2 ER 4 
5 6 7 8 9 Pk-K 11 
12 13 14 PLD 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
     (11)  

    T = Teachers First Day             FDS = First Day for Students 
    ER = Early Release                  LS = Late Start 
    H = Holiday                               V = Vacation 
    SD = Staff Development Day    PLD = Projected Last Day 

 

Monday, Aug. 30 First Day of School for Teachers 
Tue., Aug. 31 Staff Development Day (no students) 
Wed., Sept. 1 FIRST DAY OF SCHOOL FOR GRADES 1-12 
Friday, Sept .3  NO SCHOOL (NS) 
Monday, Sept. 6 NO SCHOOL - Labor Day Holiday Observed 
Tue., Sept. 8 FIRST DAY OF SCHOOL all Pk & K students 
Oct. 11 NO SCHOOL - Columbus Day Observed 
Nov. 11  NO SCHOOL - Veteran’s Day Observed 
Nov. 25 & 26  NO SCHOOL - Thanksgiving Break 
December 24 thru January 1  NO SCHOOL - Holiday Break 
January 3  SCHOOL RESUMES 
Jan. 14 - NO SCHOOL for Students - Staff Development Day 
January 17 NO SCHOOL - MLK, Jr. Holiday Observed 
February 21 thru 25  NO SCHOOL - Winter Break 
April 18 thru 22  NO SCHOOL - Spring Break 
May 30 NO SCHOOL - Memorial Day Observed 
June 5 Graduation Day - Class of 2022 
 

June 10 Projected Last Day for Preschool & Kindergarten 
June 15 Projected Last Day (Grades 1-12) - Early Release Day 
June 16, 17, 20, 21, 22 Snow Make-up Days - if needed 
 

ER - Early Release Days (for staff development) 
September 17, October 8, November 2, December 10,  
February 11, March 18, April 15, May 13, and June 3 
 

 

ER - OTHER EARLY RELEASE DAYS (staff & students) 
Wednesday, November 24 Thanksgiving Break 
Wednesday, December 22 Holiday Break 
 
 

G = Graduation Day - Class of 2021 on Sunday, June 5  11AM 
 
     (180 days) 

School Calendar 
NEWBURYPORT PUBLIC SCHOOLS 
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Start 
  

August 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 T SD     
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