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Newburyport Public Schools
Newburyport, MA

School Committee Business Meeting
AGENDA
Monday, November 16, 2020

6:30 PM
Senior/Community Center, 331 High Street, Newburyport, MA 01950

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student
achieves intellectual and personal excellence and is equipped for life experiences through a system distinguished by students,
staff, and community who: - practice kindness and perseverance - celebrate each unique individual - value creativity;
experiential, rigorous educational opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments
for emotional, social, and physical growth - understand and embrace their role as global citizens.

Business Meeting Agenda: The listing of matters is those reasonably anticipated by the Chair which may be discussed at
the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law. SPECIAL NOTE: Due to COVID-19 restrictions attendance is restricted to School Committee Members
& speakers only at this time. The meeting will be televised locally live on Comcast Channel 9 or via https://ncmhub.org/share/channel-9/.

1. Call to Order & Pledge of Allegiance

2. Public Comment — via Zoom Please click the link below to join the webinar:
https://us02web.zoom.us/j/88566667468?pwd=M1FoMjdjdWhZWTM3YVIndEVENWdIMQTO09 Passcode: 936624

3. *Consent Agenda (warrants and minutes of October 5, 2020) — Possible Vote

4. NHS Student Rep Introduction & Report

5. Review existing Student Activity Accounts for SY2020-2021 - Vice Chair Bruce Menin
6. NEF Naming Opportunities Lists Discussion — Vice Chair Brue Menin

7. *Educational Stability Policies - David Hochheiser — 1% Read - Possible Vote

8. Summary of meeting with NTA President - Mayor Donna Holaday

9. Superintendent’s Evaluation Update — Vice Chair Bruce Menin

10. Superintendent’s Report - COVID Update

11. Sub-Committee Reports (if needed): Joint Ed; Finance; Policy; Superintendent’s Evaluation

Adjournment

**The School Committee reserves the right to call executive session, as provided under Chapter 30A, Section 21(a)(2), of the General Laws to
discuss strategy sessions in preparation for negotiations collective bargaining and/or potential litigation.




Newburyport School Committee
Meeting Agenda Notes

Monday, November 16, 2020
Time: 6:30 PM
Senior/Community Center, 331 High Street, Newburyport, MA 01950

AGENDA NOTES

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

SPECIAL NOTE: Due to COVID-19 restrictions attendance is restricted to School Committee Members & speakers only at this time.
The meeting will be televised locally live on Comcast Channel 9 or via https://ncmhub.org/share/channel-9/.

Agenda:

2. Public Comment — via Zoom Please click the link below to join the webinar:
https://us02web.zoom.us/j/88566667468?pwd=M1FoMjdjdWhZWTM3YVINdEVENWdIMQTO09  Passcode: 936624

3. *Consent Agenda — (warrants and minutes of October 5, 2020) — Possible Vote
4. NHS Student Representative Introduction & Report - Sierra Leahy

5. Review existing Student Activity Accounts for SY2020-2021 — Vice Chair Bruce Menin
Annual review of existing student activity accounts.

6. NEF Naming Opportunities Lists Discussion - Vice Chair Bruce Menin
Discuss the naming opportunity lists for the Bresnahan, Molin/Nock and the High School.

7. *Educational Stability Policies — David Hochheiser — 1% Read - Possible Vote
Review three Educational Stability Policies for McKinney Vento homeless, foster care and military connected
students. Policy Subcommittee discussed the possibility of adopting the MASC language and waving the 2™
reading of these policies in order to meet the DESE Educational Stability Desk Review deadline (12/4).

8. Summary of meeting with NTA President - Mayor Donna Holaday

9. Superintendent’s Evaluation Update — Vice Chair Bruce Menin

10. Superintendent’s Report — Superintendent Sean Gallagher
COVID Update

11. Sub-Committee Reports (if needed): Joint Ed; Finance; Policy; Superintendent’s Evaluation

Adjournment

*Possible Vote

FYI: Upcoming Dates: Thanksgiving Break — November 26 & 27
Bresnahan Library Bookfair Online — December 2 thru December 4
SC Business meeting — Monday, December 7 at 6:30pm



NEWBURYPORT SCHOOL COMMITTEE
SCHOOL COMMITTEE BUSINESS MEETING
Monday, October 5, 2020
Senior/Community Center

Meeting Convened at 6:34 PM Mayor Donna Holaday / Bruce Menin Presided

Present: Sean Reardon, David Hochheiser, Mayor Donna Holaday, Bruce Menin,
Steve Cole, Brian Callahan, Sheila Spalding

CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE:

Mayor Donna Holaday called the Business Meeting of the Newburyport School Committee to order at
6:34 PM. Roll Call found all members present. All those present stood for the pledge of allegiance to
the Flag.

At this point Vice-Chairman Bruce Menin assumed chairmanship of the Business Meeting.

PUBLIC COMMENT:

Josh Bromfeld: What validated instrument are we going to use to access students that might not be
able to access the curriculum remotely, when they might perfectly be able to do this in school? How
are we going to access the district and how they’re educating the students in this hybrid environment?
Finally, did you have any COVID or pulmonary experts or environmental medical professionals, medical
doctors inform you on any of these things?

Deek Harper: | would like to make a basic plea for some stability in these schools in the upcoming
months. In the spring the at-home learning went fairly well even though it was a bit of a disaster. The
teaching staff took a lot of heat on that. Stability can’'t be underrated regarding the mental health of not
being in school. We should avoid risky behavior by having them go back even more, putting more kids
in those schools is not a stable environment. We need to go slow, cautiously.

Monica Scoter Struder: I'm here to talk about the metrics. | want to reiterate. We worked so hard to
have the kids back in the classroom. | want to make sure our metrics actually are made in a way so we
can keep them there and are in a way that actually can enable them to have even more access to in-
person learning. Some of the metrics are not specific and are not clear.

Lynn Scow, 75 High St.: My understanding from prior discussions in this forum is that the position of
the four schools are quite different in terms of being able to meet the state distancing guidelines, yet
they're treated as a group in terms of moving on to that third step. | would like to see some more
explanation of what metrics each of the schools can meet, and | would like to add that I'm disappointed
that a lot of the metrics, a lot of the state guidance that Newburyport is waiting to be changed before
going back in person, are things that could be met with additional budget requests. Like the fact that
you're telling us that we don’t have the money to get enough buses to get the kids to school, so we
have to wait for the State to change this distancing guidelines in order to allow kids to return to school
just sounds crazy. We need to consider much more robust building and busing and more teaching
solutions for the district.

Simone Bui: We have two infections in our school community with a total of 28 students, staff needing
guarantine - not to mention the non-student family or friends who were also exposed. And | know the
2nd child was reportedly not infected while in school, but the fact that the contact tracing led to another
13 students who interacted with them outside of the school with specific key health and safety barriers
that Massachusetts as Baker begins. We're not asking for a risk-free learning environment, we're



asking for sustainable work. We tell ourselves if we get too hot and step back that’s what your metrics
say, but if it feels cool again we can step forward and then it feels too hot again.

CONSENT AGENDA:
Warrants:
On a motion by Steve Cole and seconded by Sean Reardon it was
VOTED: To approve, receive and forward to the City Auditor for payment the
following warrant.
$697,792.37
Motion Passed Unanimously

Minutes:
On a motion by Brian Callahan and seconded by Sheila Spalding it was
VOTED: To approve, receive and file the School Committee Business Meeting

minutes of Monday, September 8, 2020 as amended.
Motion Passed Unanimously

NPS LEARNING MODEL TRANSITION PLAN METRICS:

Superintendent Gallagher stated that Newburyport is very fortunate to have several health care
professionals working with us on a day-to-day basis since July to help guide and plan for the reopening
during this pandemic: Dr. Jessica Su, Mike Allard, Frank Giacalone and Cathy Riccio. These
professionals deal with the pandemic and virus data every day. Their expertise, along with guidance
from DESE, has been beneficial to us as they have been able to provide information and guidance to
identify the health matrix for reopening and different learning models.

Dr. Jessica Su stated she has over 20 years experience studying multiple complex diseases, focusing
on asthma, COPD and lung diseases for the past 15 years. She has over 100 publications in asthma,
COPD and various aspects of pulmonary lung function and works very closely with pulmonary critical
care doctors in that area. Presently she is working with two COVID based grants, looking at COVID
severity and hospitalized patients, as well as issues that deal with both electronic medical records
within the hospital, but also learner epidemiological studies throughout the local area with a focus in
Massachusetts. Every day she is looking at both the epidemiological implications and the physiology
aspect. Dr. Su is also the president of the International Metabolomic Society that specializes in looking
at specific metabolic inflammatory cascades that are seen as one of the crucial aspects of people who
respond more poorly in COVID’s scenarios. Dr. Su has four children in NPS, one child in each of the
schools, and certainly is sympathetic to both wanting our kids to be back in school as much as possible,
but wanting to do so in a safe way for our community.

Mike Allard stated that he also has 4 children, all of whom have come up through the Newburyport
health system and Newburyport education system - 1 at college, and three at the high school. He is a
founding member and runs the Home Base Program, a partnership of Mass General Hospital and the
Boston Red Sox. It's the largest and first of its kind private sector program in the country treating our
veterans who are suffering from post traumatic stress disorder and traumatic brain injury. This national
program treats our veterans and their families from across the region but also from all over the US. Mr.
Allard is also an administrator at Mass General Hospital for over 21 years. In March Mike had the great
distinction of being asked by Governor Baker and his administration to start up New England’s largest
COVID positive field hospital, known as Boston Hope, at the Boston Convention Center. Mike stated



this was a remarkable experience and not unlike in some ways like our educators are facing, in which
you have a critical mission to do something on a deadline. They had 10 days to build the field hospital,
employ about 1,000 new employees and get the hospital up and running, so that we could decant the
hospitals from the greater Boston area who are either sub-acute or post-acute coming of the ICU floors
and into the field hospital, and when we think about real time data and how that affects decision
making, there’s certainly a science and we need to pay attention to the science, but there’s also looking
at that data and trying to understand all the variables that are behind it . That's one of the things that we
certainly experienced at Boston Hope and trying to understand where COVID positive patients were
coming in both in terms of the emergency departments and then the criteria for which they were going
to be exiting, and when they needed to come to the Boston Hope Hospital. | was deployed there for
about 3 months and home in June. Coming into the educational environment it was remarkable to see
the similarities, but also a lot more of the complexities that | think exist in the educational environment.
I've been incredibly impressed with the teachers, the healthcare administrators who are working
tirelessly and the administration itself to be able to create this environment, which is not easy. | want to
echo Dr. Su in saying this is a very dynamic, fluid situation - data does change weekly. We very much
want our children to have a consistent experience as they can, all the while we want to make sure that
we are safe and being as thoughtful as we can with any upcoming decisions that are before certainly all
of you. I've been very honored to be a part of this. | hope | can continue to help and answer any
guestions.

Frank Giacalone, Director of Public Health, City of Newburyport for past five years. The pandemic is
constantly evolving. His department communicates with the State on a daily basis as numbers change
and cases go up. We are a green level right now (low-risk community). In working with Superintendent
Gallagher, Frank thinks the plan addressed a lot of the issues and concerns related to public health in
terms of trying to get COVID not to spread and spike in Newburyport. With social distancing, contact
tracing and communication with Cathy Riccio as cases pop up, we have a lot of support from the public
health department in the school department to get the kids back as quickly as possible in a safe and
methodical way. The data changes on a daily basis, and it’s critical that we have the most up-to-date
data. This plan addresses the options of when to progress, either increase the population of the
schools, go with total remote or total in classroom. We just opened school, so we need to get the real-
time data as well to see if all the measures that are in place works.

Mayor Holaday commented that Mr. Giacalone is very important. She asked how data about positive
cases is collected and how is it determined a positive case. How is that added to our data?

Frank Giacalone explained the process. Information of positive cases for Newburyport residents is
received via a text alert from the Maven System. They check the database for case information to start
an investigation which includes case contract tracing, which is very vital so it won’t spread. We want to
know when and if a person did/didn’t have symptoms. We start the clock for any isolation of that case.
It will be 10 days from the first day that they showed symptoms and then it mushrooms out - who were
the close contacts. Close contacts are someone that’s within 6’ for 15 minutes (not just in one sitting - it
could be spaced out throughout depending on the situation). The State said to take it as a case by
case basis. It's that close contact that we need to have quarantined for the 14 days, even if they test
negative they still have to complete that quarantine process as well. The information they get is
personal and sensitive and cannot be given to the general public. He stated they keep getting
guestions about who are the people to help stop the spread. Frank stated they have daily calls with
these contacts and make sure they quarantine properly, and we do a follow-up.



Brian Callahan said Boston.com has Massachusetts removed four states from the exempt safe state
list for people to travel here. The map shows basically the entire country in red except for a handful of
New England states that are white. The article talks about data and gives a link to
COViIDexitstrategy.org, which shows a totally different map. Where is the data that the public is reading
in the newspaper coming from?

Mr. Giacalone asked which data are we talking about?

Brian Callahan said this is today’ boston.com. It says Jersey is back on the red, so only people in
these states can go back and forth in Massachusetts.

Mr. Giacalone said right.

Brian Callahan noted that within this article it says that Massachusetts does not meet its own criteria to
be classified as lower risk, and then it links to this which it's not all red - the whole west coast is yellow.
So what is the correct data. | sent Dr. Su one that was 6 pages.

Mr. Giacalone said the data don’t know which ones are right. The data we get for the positive cases
are based on a 14-day window. During those 14 days it's based on population per number of confirmed
cases per 100,000. That's where the level would rise or lower, so when we were in the yellow, we had a
spike of about five positive cases and it could be as little as that going to change the risk level so with
that 14 day window we had very low positive cases, and we dropped back down to a green. In terms of
the data, it could be from the CDC that you might have some different numbers, but on the State
website there is a single database even for travelers they’re supposed to log on and answer those
guestions and obviously get tested, but that’s hard to follow up because it’s all based on the honor
system.

Superintendent Gallagher said we have Dr. Su, Mike Allard, Cathy Riccio - you're always here so if
anybody has questions. He asked Dr. Su to talk through the metrics and the thought process...

Dr. Su thanked everyone that spoke. A lot of good points were raised and some need to be clarified. A
lot of people mentioned will the vaccine be a long time away. The clarifier there was and this was when
we all look back and it will reflect and agree not clear that any of the mechanisms - so if the State says
it's okay we're changing the recommendations and this is the case for these specific guidelines that
we’ve been going by this whole time. We’re now taking this part out. Anytime that happens on a State
level if those changes happen then we can re-evaluate what we would be able to do in terms of
potential implications with bringing people back so it does not necessitate a vaccine that is given to
everyone to go back. One example | agree with a lot of people who spoke that the vaccine by the time
it gets to us - we don't even know the efficacy of it but that is going to be ways off, but something that is
perhaps more realistic in a shorter term are some of these ultra cheap fast rapid tests that have started
to emerge that you can buy like a hundred of them pretty inexpensively. | don’t know all the data about
the testing parameters of that for sensitivity specificity ppv etc., but let's say what was something that
now became readily available in our community and everyone could test themselves every day before
school. Certainly that would have a dramatic impact on this entire situation and could be a potential
viable way where then our whole system - we are then able to re-evaluate to bring people back.
Certainly that list | agree was not clear in terms of it read as if every single thing needed to be met but
the intent was no and in this case we're relying on the State in terms of guidelines and saying this is a
new step and that feedback from them of saying we’re changing this part before we would move on but
it's certainly not a vaccine that's disseminated to everyone. That was an example of if that did happen.



It would certainly indicate changing direction fully and not worrying about a lot of things that now we're
spending a lot of time worrying about. Some other great points that | thought were brought up that |
think as a team we would agree should be clarified in the document was the point and the clarification
of averages of things over a period of 3 weeks. As someone who looks at data and inherently I'm a
statistician. | hate outliers and I think when it comes to looking at something that is a robust change
one of the imperative things of that is to look at things like averages. So certainly when we see a spike
particularly if that spike is explainable | think that doesn’t mean okay all of a sudden we go back,
change directions. The idea of changing that to the three weeks I think that’s certainly something that |
would think the team would agree with and that was in the essence of what we were trying to
communicate. One of the other important points that needs to be emphasized and also came up in a
lot of the specific questions was as we lift listed criteria of things that we were considering one thing we
all need to be sympathetic to is in the current environment every case that we’ve had so far and we've
had 4, has been situational and in very specific ways. There are the contact tracing which has
indicated different ways that we handle that person, different people who we indicate this to. We are
using the general guidelines that are specified in the CDC and on a State level each case is - our
reaction is sort of tailored to that case. Similarly when we see cases on the level of the larger
community whether it be the outbreak on Merrimack College or the more recent outbreak in Middleton
we have to recognize that each one of these things are situational and ask fundamental questions. For
example, is the outbreak in Middleton that is isolated to a specific community. Is that relevant and how
does that impact our community and how does that impact our schools. This is where while we have
listed guidelines if there are scenarios that we know are not impacting us in it that larger more robust
way of impacting us in it that larger more robust way of averaging things over time or we know it's a
particular situation. Does that mean now that all of a sudden we’'re in red and we have to immediately
switch to remote? No this is an example where we have criteria but we need to have some level of
latitude to say this scenario when it's isolated to one facility and the individuals are largely only in that
facility that's not mandating that we should move to remote because it's not affecting us and this is
where as much as it may be difficult to say we can’t have a perfect algorithm for every scenario. We
have to appreciate that each scenario at this time needs to be thought of carefully and our response
needs to be appropriate so in the case of the outbreak at Merrimack College or at Middleton where |
would argue neither one of those, even if those towns go red, would necessarily mandate us changing
and going remotely because we know enough about the scenario to know that’s not a broad level
impact and it also doesn’t impact a three-week average in those numbers. There may be other cases
where the opposite occurs and in even the most recent communication that went out of that outbreak in
the school in terms of people that are being tested. We don’t know that particularly what's going to
come out from that but one can imagine a scenario where let's say something much more relevant to
us in our local community happens where maybe the metrics of our town don’t necessarily change
because maybe some of the people who this is affecting that are relevant to our school don't actually
live in our town but create a dangerous scenario in our schools, yet the metrics that we wrote down are
not met but this is now a serious issue because there are significant number of positive cases in the
school. That is something again that we may not be looking directly at the criteria that is listed but may
mandate a response to do something more extreme to protect the safety of our school. Those are
examples of us trying to set a general framework yet it's important that in all these cases we do look at
them one by one. We don’t consider outlying in things that happen to have a dramatic effect on us if
we can sit back and look and say that’s not having a huge effect on our particular school and do this in
a measured thoughtful way for each incident and | have to give Cathy Riccio a tremendous amount of
gratitude because | think in the events that have happened so far in our school with the cases each one
has been treated slightly differently. I'm grateful and happy to say that when we look back



retrospectively we've made the right call in pretty much in all the cases and have prevented any further
spread that’'s my overall thought that | wanted to bring out to the people who had questions and to you
here that aspect that while we have criteria we also need to have some flexibility.

Superintendent Gallagher stated that Mike Allard assisted us with a lot of our safety and health
protocols with Cathy Riccio and the nursing staff, and asked him to follow up on some points that Dr.
Su made.

Mike Allard said it was pretty remarkable when you look at a set of criteria that's coming and to the
credit of everybody who was involved despite that there were certain standards to Dr. Su’s point where
it may say 3’ apart between desks. When you get into the practicalities of looking at 2 desks that are 3’
apart and somebody's been walking down the middle of that aisle, that 3' becomes 1 % feet pretty
soon. When the measures were developed to be able to be incredibly safe and then put everything in
as much as they could in place prior to the school year because the reality is we've seen this. We are
going to get COVID positive people in our community. It's already happened. It will happen more. The
question is the protocols that the team has developed and continues to evolve to try to create a safe
environment is absolutely critical and one of the things that we’'ve talked about and it bears reminding.
We are still in the first surge. We have not gotten to the 2nd surge. That creates unfortunately for all of
us a dynamic in which you create this framework because you need some elements of metrics to go by;
but as Dr. Su said, when we look at all the different factors that may come into play, it does require
looking at them holistically in addition to what obviously our governor and our local officials have
determined. Part of my message for the for the School Committee is to be able to look at this and be
cautious knowing that there are people in this community and working in the school systems who want
those children back, but at the same time being able to continue what | think has been a very good start
within the school community where looking at it through the eyes of my own kids. It was a great
orientation. Today my daughter went into her 9th grade class. It's the first time other than orientation
as a ninth grader that she’s been in school and it went well and that's a good news story. Hopefully our
trend lines in our community will continue such that we see these larger groups of averages maintaining
at a low level. | agree a 3-week average is actually something to consider, and we’ll be able to get to
that stage but as you guys know there are some interesting windows of time that we have in which we
will get to the holidays that will create another interesting element not just in our school systems but
also in our global communities where people gather. We're all indoors a lot more and the potential for
more infection is a strong possibility.

David Hochheiser said in the long term I'm thinking about how long we might be in this situation and if
we are a little bit more creative we could have kids back by using alternatives. He asked if Mike could
envision a way to either to make sure we can maintain what we have, if not even bring them all back
somehow. We would go from being creative to being experienced.

Mike Allard said anything possible. It usually starts with some creativity, and a lot of money. Setting up
the field hospital we had one big advantage, the Boston Convention Center which is 3 football fields
long, 2 % football fields wide and fits 1,500 patients if we had a surge. It does start with the discussion
around space and having the capability from a space standpoint to be able to be safe. If we get more
rapid testing as was mentioned, | think there are some game changes out there that can re-conceive.
This is the part of the balance here because right now it may be space which is very cost intensive and
very difficult to acquire, but that doesn’t mean you can't get creative around that. Looking down the
next couple months, we know that Yale has developed a saliva-based test that does have a much more
rapid turnaround then that’s being distributed throughout the northeast in the country. Not everybody’s
going to have that accessible. Eventually if there could be even more dynamic tests that the civilian



can use. That could come into play so you could end up, hypothetically, you end up spending 200
million on this great new facility only to find out that in January we’ve got this plethora of rapid tests and
that facility isn’t necessarily useful anymore.

Bruce Menin said six cases may not seem like a lot, but if six is in one school, suddenly we may have
to respond differently. Is that sort of a clarifying statement about what some of the challenges are?

Mike Allard said he would agree with that. Over the summer we heard about parties on Cape Cod that
were super spreader events that spiked the Massachusetts COVID positive rate for that week. Does
that mean that the rest of Massachusetts is affected by that? Some communities may have been. Your
clarification is spot on.

David Hochheiser asked do you think it's possible to start now. Do you think it's too early to start
thinking about what that could look like - what would it cost - what are the parameters so we're
prepared? A lot of people think that if we knew what September would look like in April we could have
spent all those months planning for it, but we didn’t. A lot of the questions we're getting from the
community was what would it take, and | don’t know if it's too early to start thinking what could we do,
what are possibilities.

Mike Allard doesn't think it's too early. When looking at the Mass General Brigham Health system
they’re collectively looking towards July of next year. War gaming out some scenarios is important to do
right now for sure.

Bruce Menin asked if we covered some questions that we have been receiving.

David Hochheiser said one thing we heard in the comments was about the State recommendations. If
the State says 3’ is safe, why aren’t we doing 3'? Is it safe to say that sometimes the State metrics and
the State suggestions aren’t what we should necessarily be listening to locally?

Mike Allard said I'll let Dr. Su give some perspective. What | would say is obviously it's sort of the
minimum right - certainly where State recommendations are for a certain number or a certain element
as a baseline - that’s the starting point in some cases that can be the right answer, but in other cases
this community has been very fortunate at how low it has been, and so if there are additional steps that
don't set the apple cart of course, that’s the trick. Sometimes you can go above what the State is
requiring or in a different direction if it doesn't.

Dr. Su said | know you also spoke with this, as well as the 6'. One thing that’s difficult is even the fact
that at the State level there were conflicting guidelines on this. If you look at the 3’ metric, as soon as
you have a 3’ metric and you have one person walking up and down that aisle, that 3' metric becomes
less than a foot on each side. Those are the things we need to be thinking about - it doesn't take a
PhD to sort of say that there’s some concern once we get to that distance, and we know these are kids
who aren’t necessarily always following Mass guidelines and regulations. For now, 6’ is really the
precautionary thing to have in place. One of the things we have to look at is evidence and data, and
one of the things we do see is in the cases that we've had so far with the protective measures we've
put in place - We haven't seen it spread. If we cut that in half, I'm not saying we know exactly what
we’ll see. We do know though, what we’ve seen in other settings where desks have been reduced to 3’
with someone walking up and down, so now you're at a point where on either side you're within much
less than a foot and those guidelines, even if when that happens, even the parameter of the space and
what’'s coming out of the mask is being violated and especially of the aerosol which someone
mentioned earlier that in school when that happens and everyone looks and gets nervous. We need to
just respect the virus and respect that these things are happening and that this can happen. For right
now we need to maintain some level of equilibrium as we are having an on average of one case a



week, and make sure that we are maintaining an equilibrium and that this isn’t starting to go up,
simultaneous with a point in time with a fall knowing that cases are going to be going up. | would argue
that especially given that right now we know and we are seeing by the data throughout the nation that
cases are going up. It's not time to start relaxing the 6’ guideline that was originally put in place simply
from the fact of the matter that even if you said 3’ is immediately when you have someone walking
down the aisle of a six foot you're three feet.

David Hochheiser asked, how do we read the State reports received on Wednesday and how are we
going to know when to open and what’s right?

Superintendent Gallagher said | think that’s for us as a district and we’re fortunate because Dr. Su is
also looking at that data pretty much on a daily basis and is speaking with Cathy Riccio on a daily
basis. One of the important pieces for tonight is this metric that has been developed as the virus - it's a
fluid document and we’re going to continue to work together as Dr. Su said, maybe identifying more
specifics in the document, but we’re going to adjust and adapt to a lot of the things that are happening
on the ground so for us moving into the summer time with how in working with our task force in the
medical professionals here we didn’t have the luxury of bringing a whole community in doing focus
groups like we normally do It was really fast and furious to get back to a reopening plan where our goal
in Newburyport was to have some sort of in-person. It's our number one priority, in the safest way
possible. So now that we’re in a hybrid model and the High School started today it gives us a little more
time working with our health professionals in the school community to go back and to try to create more
of a process and communication with the community but from after July 4th to July 31st that we were
getting guidance per week so we didn’t have the luxury of sifting through a lot of information. Moving
into the school year and working with the people that we’ve been working with since July | think we can
strategize in ways to communicate and work on that process.

David Hochheiser said so we're right now talking about November 2nd and we think people might
know if that's feasible.

Superintendent Gallagher said in our plan we had a decision on October 19th as we were looking at
the health metrics.

Dr. Su said one of the clarifying factors of the team was the opening phases. Looking at being
cautious, not to look at your spikes but looking at things over averages is that time frame was
specifically specified because it enabled us to have in the High School because it's a two-week rotation
that we’ll have one full rotation of high school students and then we will have a second full rotation but
during that second full rotation if there was a case or anything the first time it enables us two weeks to
assess any potential exposure the first time. The four-week increment was used on purpose
specifically with regard to looking at the High School and the potential effects of that and the fact that it
is a two week cycle to get through all the students in the high school.

Superintendent Gallagher said we did have high school students back today and the more that
students are back with the faculty you start to develop those systems and the protocols, and the
students and the faculty adjust, following those throughout the day so we also want to have that comfort
level where students and staff are comfortable going through a couple cycles with 25 percent looking at
a data and then increasing that. Students and staff were glad to be back and getting confident with
people in the building. That gives us a good two weeks for that - those two cycles rotation.

Sheila Spalding is concerned that date is very close to Halloween, and kids are coming back after
possibly being exposed and perhaps not testing positive yet. They could be spreading the virus.
Superintendent Gallagher said all holidays are a concern and the team is always discussing. What
are the holidays going to look like and monitoring that. Our goal is to constantly stay in person as long
as we can. We’'re going to need a lot of community support with this. We need to feel comfortable with
our safety protocols and working with students with structure that they are wearing masks, social



distancing, and hand washing. But also the community needs to follow the same health protocols.
That's something we’re looking at with Halloween and other holidays

Sean Reardon said at next meeting on the 19™ he would like to hear from Principal Wulf how those two
weeks have gone and what 50% look like. How does that change what they’re already doing?

Sheila Spalding asked Cathy Riccio what happens with siblings when a student tests positive. How is
that handled?

Cathy Riccio said if a patient, a student or family tests positive, then that whole family is a close contact
to the student, so they would be asked to quarantine for 14 days. The COVID positive patient is
isolated for 10 days. We've been in school 11 days - we’ve had 60 injury visits, 174 iliness visits
(mainly respiratory, gastrointestinal, general iliness, fatigue, headache; 72 medication administration
155 treatments; 93 other health office visits non-encounter activities means case management
absentee investigations telephone calls depressions, students dismissed from school for illness
suspected COVID 23. That would be if we would have two different symptoms we’re asking everyone
stay home till you get your symptoms resolved either get a diagnosis or get it ruled out and then you're
back in school again real quick. We have had two student positive COVID cases, two staff positive
COVID cases. We currently have 23 students quarantining and 11 staff quarantining. Absence days
due toillness have been 102. Absence days due to quarantine right now 24, but that's going to
increase starting tomorrow. Every day the virus reacts differently in your community. We look at the
statistics but we also situationally look at what is individually happening inside the and how’s that going
to impact. Once a week we gather together discussing what is currently happening. | think I'm the
luckiest nurse leader in the whole State - who knew | had all these parents with this expertise.
Commander Allard is the one that said | had to convince my staff that it's safe to take care of COVID
patients. Some people were scared. | had to convince them we put the protocols in place, the safety
protocols in place and we want to give them confidence and | appreciated that experience. | appreciate
the expertise of Dr. Su because | can talk with her about situations. | talk to the Board of Health many
times and it's a real privilege to work with this whole team and get the guidance of the principals and
Sean. I'm also on the Statewide Safe and Supportive Schools Commission. That group of people got
together today because we're writing new guidance for creating safe and supportive schools. We were
asked how did you start your school year, did you just instantly jump into academics or how did you
begin to read with your families and begin to address each student's needs. What are their concerns? |
could say Newburyport with the Principal's guidance put a 15-day plan in place to begin to address
those social emotional needs and we had a plan and it was great to be able to say that. You can't get
to academics until you meet the students’ needs and they’re feeling very confident and they’ve got their
needs met.

Bruce Menin asked Cathy Riccio if those numbers were quantitatively different this year than they may
have been in other years.

Cathy Riccio said this is certainly a much different start of the school year. We’ve not seen a huge
amount. With the safety protocols and the way that the principals have designed things and the
different structures we put in place with guidance from the medical advisors such as Commander. Day
11 - it's a good start.

Sean Reardon said Councilor Khan stated we can only control what we can control in the schools -
outside the community we just can’t. I've got an uptick of e-mails this week, particularly from South end
parents, about seeing groups of kids not wearing masks up and down the street. What as a community
can we do, or even as a school system, to beef up our outreach to being all in this together?
Superintendent Gallagher stated communications have been sent to parents. Cathy Riccio sent out
communication beginning of the school year about all of us are in this together. It would be very helpful



for families to continue these protocols when you're out and about, such as at the skateboard park or
riding their bikes - Social distance and wearing a mask especially if you're in different groups. On the
school side we can encourage that. | don’t know how much | can enforce.

Mayor Holaday said it's a challenge. She updates the community almost weekly over cable on
Thursday afternoons. There is a pandemic fatigue. She issued the mandatory mask-zone because it
was really getting out of control. 2,000 masks were ordered - the white ones with the clipper ship. We
have people handing out masks to people. We've also done a huge video about Newburyport and |
think that’'s been part of the draw of people coming to the city because they look on the website - they
see a lot of information about COVID and our numbers - they see that we have mandatory masks and
we did this whole video that with them - you bring the mask - we bring them. It had over a million hits
and it only went out in a 50-mile radius. Maybe that would help if we did one specifically targeted
towards students.

David Hochheiser said kids could do psa’s for their age group and we could start showing them across
social media - maybe like a banner contest.

Mayor Holaday thinks we should explore this because there’s no question that everything we're
hearing and what Dr. Su and Command Allard mentioned - the surge is coming. We look across the
country - at what's happening in Europe and we have to do something. | don’t want to get to the point
where | have to put mulch in the skate park again, and I'm sure Brian doesn’t want me to do that either.
Brian Callahan said if it was done properly | wouldn’t mind.

Mayor Holaday said we put up signage - they’re just not listening.

Sean Reardon asked how many districts have moved to remote learning because a kid had a party. It
can have a huge impact on not just the school, but the whole community.

Sheila Spalding asked if there’s a way to track places kids are hanging out without masks, such as the
bike path down near the swings. Maybe a survey to ask if parents have seen kids in any area in our city
so we would know to monitor those places or perhaps put signs.

Mayor Holaday asked what do we do? | can see 10 kids in the skate park and say “Come on Guys','
or you see a mom pull up and drop off 6 kids - they’re not related - none of them have masks. They go
in the skate park, down town, or just roaming everywhere, so without having some type of fine or
penalty it's difficult. PSAs do the right thing: know where your kids are, be sure they’re with families,
be sure to have masks, maintain social distancing. It's a real challenge because we don’t have fines.
We're trying to do a positive thing here.

Sheila Spalding said it might help if Sean did a survey to find out these areas, and then give that
information to parents. Some parents may be working and may not be aware their teenager is hanging
out down town. If they know that their teenagers were seen without masks, it would give them an
opportunity to talk to their child.

Brian Callahan said at the skate board park it's disturbing as they’re young kids, and the parents are
sitting on lawn chairs just outside the fence also without masks while they're definitely teens hanging
out in the park. The second part of it regarding the out of school and it's only so much out of control -
this is towards the health director. Seabrook is right there. | don’t know what the rules, are but some
you can go in one store and another will make you wait outside - some employees wear masks. Is the
health department in direct regular communication with Seabrook regarding their cases? I've said this
multiple times - one of the towns on the list was Woburn and | bet everybody in this room has been to
Seabrook multiple times;

Mr. Giacalone said they have not been in constant communication with Seabrook. They obviously have
their own state guidelines for COVID - we do monitor if there’s any clusters or things like that.

Brian Callahan said it's an imaginary line.

Mr. Giacalone said we all look at the surrounding communities to see if there are any outbreaks.
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Brian Callahan wanted to clarify because it was not in the list. The list ended at the border. People
who live here are there all the time, whether it's to go shopping or eat. It may as well be part of
Newburyport.

Mr. Giacalone said New Hampshire is one of those low-risk communities where travel back and forth
even for a day is allowable. You don't have to call in to say that you were out of state and you don’t
have to quarantine, so obviously if their case level went up and put them in a different risk category -
we would react accordingly.

David Hochheiser said | like what the Mayor was saying about keeping things positive because you
can't really scold kids into compliance - but maybe some more modeling. Maybe we can start giving
masks to the kids. Maybe use them as rewards in the schools. They might be interested in that. A lot
of the people asked me about consequences because kids have been happily back at school. I've also
had more than one person write to me and say my kid came home today and said everyone’s got their
masks under their noses and the kids are walking around the halls. We got one e-mail talking about 10
minutes between classes the high school kids are hanging out - kids aren’t wearing their masks and
maybe that's something that over time the protocol picks up. Schools can’t send kids home for many
things at all. It's a legislated thing - | don’t know how to get around that. It is going to have to be a
positive culture built piece that gets kids wearing the masks more often. Mr. Gallagher, you know you
can’t send the kid home if they show up without a mask.

Superintendent Gallagher said “| won't”.

David Hochheiser said there are very few things you can send a kid home for, so it becomes difficult.

| continue to see people congregating in local sports leagues - the softball, flag football practices in
Mosley, but the parents hanging out on the sidelines and the people at the fields on Merrimack without
masks. | think those are places of natural congregation, basketball courts down at Cashman. It's where
groups of 10 to 15 multi-age kids come together and all have to be contact traced out of school. People
have been playing basketball inside all summer - | don’t know if we know who the people running those
leagues are, but maybe we could push some outreach. My experience is that coaches have a ton of
influence over kids and if coaches can enforce kids having masks on the sidelines, even if not on the
court, even driving by and watching the soccer/practices along Low Street - some have masks, some
don't. .

Mayor Holaday said another thing we could do is pass a policy within any organized sports that use
the fields - there are requirements follow and if not, then your permit is pulled. We could try to set that
tone.

Sean Reardon said the State is trying to regulate some of those leagues too. | think Newburyport
youth soccer has done a great job. I'm there every Saturday at the fields at Cherry Hill and
Massachusetts Soccer was there to check out the operation this past weekend - they were doing great.
Superintendent Gallagher thanked all the people who gave so much time tonight and for all the work
they've done.

Bruce Menin ran through the agenda for the balance of the meeting. Item #5 is discussion of
Massachusetts guides to conduct operations and practices He suggested they be discussed one at a
time over the next three meetings and see which work or don’t work and whether we have a common
understanding of what they are. Item #6 begins discussion of the resolutions - we don't have to vote on
them tonight - we can begin the discussion. We have two more meetings before the annual meeting
takes place online. We usually desighate somebody to go - if we're not going to send anybody this
year then we don’t need to vote on the resolutions and with Mr. Cole being out of the room I think it's
fair to say that he’s often been the one to go.

Sean Reardon said that he went last year.
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Bruce Menin said yes. We would like to send people if we have people interested.

Mayor Holaday thinks it's really important that we send people this year as there are some key
resolutions - give all that’s going on in the school system. The last thing anybody needs to worry about
is MCAS. We need to take a strong stance and support that resolution - others might not feel as
strongly about - but that was one that really jumped out at me.

Bruce Menin asked if other people here are interested in attending online.

Sheila Spalding is interested.

Bruce Menin said we could send more than one person | think.

David Hochheiser said | commend in a second Sheila’s going.

Sean Reardon said he would long on if it's virtual.

David Hochheiser said | second and commend Sean’s going.

Brian Callahan said the resolution for lowering the voting age - something like this is just like we as a
community would think would be great, but it's clearly not legally binding in any way - right.

Mayor Holaday said in fact, it was the State rep | believe from Haverhill who came and met with
students at the High School. She asked the Superintendent the name of the group

Superintendent Gallagher said the National Youth Advisory Council.

Mayor Holaday said at the High School of the 22 students 18 said they didn't think they should vote
until 18. That surprised me. There were only 2 who felt like they should and other people thought they
would just follow their parents so what'’s the point.

Sean Reardon said it's just a kind of unified democratic stance that’'s what the organization is taking.
It's their way of saying these are the things that we’d like to see.

Bruce Menin said we have actually been there and sent amendments in. Vote yes on this if this
amendment is adopted. The intention is not to go over these thoroughly today.

Mayor Holaday said these also became the Massachusetts Municipal Association. Representing all
the cities and towns in the Commonwealth. They do a very similar thing at their annual meeting and
they come up with these resolutions and policy statements, so those become a unified driver of the
legislative agenda, for example the teachers the Massachusetts teachers union the school principals or
Superintendents Association. - they try to unify the school districts so that they have a set of protocols
or principals of things that they want to push the legislator for.

David Hochheiser said is LGBTQ really not a protected class in civil rights legislation right now.
Bruce Menin doesn’t know the answer to that question.

David Hochheiser said resolution number 9 says that they’re trying to push that at the federal level. |
thought that the sexual orientation was in Massachusetts.

Sheila Spalding said they are in Massachusetts, but not at the federal level.

Bruce Menin said let's keep our fingers crossed they will be at the federal level. MA has enacted that.
David Hochheiser said some of the unfortunate things with these is it talks about ideas but it doesn’t
give solutions - this one about attendance talks about waiving the monitoring of attendance, but doesn’t
talk about mandating supporting communities to increase their attendance.

Brian Callahan said that's your amendment.

David Hochheiser said the same thing with MCAS - we could do away with the MCAS test but I'd
rather talk about how we’re going to force the State to support communities to support the teaching and
learning that would increase the scores on the MCAS test. A lot of these seem to think that we do
away with the destructive measures that the problem goes away.

Bruce Menin said the process for these tends to be submitted by school committees forwarding -
having a discussion of the public discussion and saying this is something we want to support - we'll
send it into Massachusetts and ask the entire organization to support it.
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David Hochheiser said MASC has no political power so it's not like we're not really influencers by any
means.

Bruce Menin said | wouldn’t say no political power - | would say not very much.

David Hochheiser said very little.

Brian Callahan asked can | motion that we move to #8 since Steve’s not here so that Nancy can go
home.

Motion:
On a motion by Brian Callahan and seconded by David Hochheiser it was

VOTED: To move the agenda to #8 on the agenda Superintendent’s Report
Motion passed Unanimously

SUPERINTENDENT'S REPORT:
Superintendent Gallagher explained we have two reports from finance and staffing updates from Ms.
Lysik and then Ms. Koch will provide Special Education updates.

Nancy Lysik said she sent the reports to the School Committee earlier - we’'ve made some changes
and already know what we're going to do with these savings. We used the carryover money for
summer salaries - so we were able to save all the Choice money - we didn’t spend any - we still had
some funds left over so about 800K is our total savings. The substitutes that were removed from the
budget and FY21 are going to come from the Kobe grant through the month of December. Supplies
and materials that were removed will come from the carryover money, and the remote academy
salaries from September through December will come from the city's Kobe grant so that gives us
savings as well. We have 1.5 million in Choice. We budgeted a million, so we’'ll still have 500k left at
the end of this year even if we spend it all, which hopefully we won't - still gives us carry over for next
year. As far as staffing goes, we still have3 full time professional positions and we have a number of
IA’s that are still open - we also have coda RBT’s - we had 3 more people this week that went out on
leave so those positions will be posted next.

Bruce Menin said that when we needed to make some hires over the summer we did have a pool of
candidates to choose from that had been interviewing for positions all through the spring - do you have
any sense of what the situation is out there in terms of hiring teachers.

Nancy Lysik said it's very difficult right now for certain positions - the ones we're looking for are speech
and language, school psychologists, RBT codas and instructional assistants. Those are very difficult to
fill, surprisingly instructional assistants. We put an ad out - we get one - it's very limited - a lot of it's
what’s going on in the world right now - a lot of people probably don’t want to come to the schools -
they’re not changing positions as much as they usually are and we’re covering a lot of positions. We've
had a significant number of staff take full year leave of absence and quite a few that have taken the 12
week leave and that continues to grow so they don’t get a full 12 weeks now because it ends at the end
of December, but they are still taking advantage of that opportunity if they need it.

David Hochheiser said along the line the petition that came to us from the students implied that a large
portion of the High School History Department is not working right now - is that true?

Nancy Lysik said we had a number of them that went out on leave but we have some that work
remotely and we’ve also replaced them.

David Hochheiser said we're not running the Model United Nations class.

Nancy Lysik said she didn’'t know.

Superintendent Gallagher said he could look into that and find out. One of the advisors might be on
leave, but he will get more details on that.

13



Steve Cole said he thought it's going to be done a lot differently this year as years passed.

David Hochheiser said right the model unit is not going to be a thing as it was.

Bruce Menin said maybe, again, | don’t want to get into a discussion of specific personnel but that may
be something we could pick up in January and do something around.

David Hochheiser said in general it's always a problem when you run a specific course that'’s tied to a
specific teacher - if something happens it's tough to run that course.

Nancy Lysik said we have been working with staff, if we have someone that for a medical reason they
can’t be in the building ,we’ve had a few that have been more than willing to work remote and handle
their class.

Superintendent Gallagher said he would follow up on the Model UN - are they the electives still for the
19th.

David Hochheiser | don't understand the Choice money and the average.

Nancy Lysik said it's not really an average. The school doesn't close out as of June 30th - we have to
encumber salaries for the summer for all of our teachers - they've earned the money as of June 30™,
but they’re paid through the summer so normally.

David Hochheiser said normally our contracts go to the end of summer.

Nancy Lysik said their contract goes from September 1st to June 30th but they’re paid over the summer
money they've earned because they repaid 26 pays so that money has to be encumbered and usually it
comes from Choice. Choice salaries get spent over the summer.

David Hochheiser said by Choice you mean the students who choose.

Nancy Lysik said right, the money we’ve saved in our Choice salary account.

David Hochheiser said this year we have 12 families.

Nancy Lysik said but we have a significant amount of money in Choice that we’'ve been able to carry
over year from year to save - right now it's 1.5 million. We're only going to get about 226 thousand this
year - the Choice students - we have a small number now but that amount has built up because for the
last 2 years we haven'’t had to use it, so this year we saved in expense money a million dollars was left
over at the end of June in expense that was able to turn over into salary money and pay all of our
summer salaries instead of using the Choice money and we still have a little bit left to cover our
supplies and materials that were reduced in the budget.. It was about $800K total that we were able to
recoup from the money we were able to save for the year and the savings primarily were in supplies
and materials utilities, athletics, substitutes because we were closed.

David Hochheiser said there is a surplus from what we talked about was our 9 month budget in the
beginning of August.

Nancy Lysik said no, the monies all accounted for the carryover/money was used for all of the salaries -
the small amount that remains the city has given us permission to carry it over into FY21 and we’ll use
that for supplies and materials - it's really not like we have a ton of extra money we have a small
amount that will cover the supplies and materials that were cut.

David Hochheiser said because we didn't initially budget for supplies and materials.

Nancy Lysik said we cut half of our budget to balance the budget.

David Hochheiser said then we realized we’re going to have more so we're going to use that.

Nancy Lysik and right, we were hoping that we'd have enough in savings to cover what we cut in the
budget and we did, by saving the 700 and something thousand dollars in Choice money that brought
our Choice balance up to 1.5 million - we budgeted a million - we’ll still have $500K minimum at the end
of the year to carry over so we can budget next year. The more we can save by the school committee
always allowing us to use expense money for salaries the better off we are. Why spend the money in
expense if you can save it and this year - last year we saved a significant amount.

Bruce Menin said that Choice money is the money that we don’t have restrictions on spending.
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Nancy Lysik said only available cash that a school department has so like the city would have free cash
we have school choice - it has to be spent on student education so either teacher salaries or something
due to the students - you can’t go out and buy furniture with it or anything but it is the only extra money
we have so if you had to hire an extra teacher for a subject you would have Choice money to do that so
just like circuit breaker is your money for Special Ed.

Bruce Menin said that money wouldn’'t be used if we had an outside placement that moved in mid
year.

Nancy Lysik said no, it's not used for Special Ed; that would be Circuit Breaker.

David Hochheiser said but things like technology for Title 1 families.

Nancy Lysik said 99% of time the only thing ever approved out of Choice has been salaries.

Nancy Koch provided a Special Education update. They are diligently working on filling open positions.
Last week our attorney gave a webinar for all school administrators and Special Ed staff. We filed the
240 and 262 grants today. They are now very busily working on all the standards that need to be
submitted to the State for the Tier Focused Monitoring, which is what used to be called the Coordinated
Program Review - right now we have standards for Special Ed and civil rights that need to be provided
to the State, and they will like Special Ed audits but this year there’s no files, no file review, no school
visits nor staff interview - it's all documentation.

Nancy Koch said there’s one review every six years but there’s a mid-cycle review which is in the 3rd
year of the 6-year cycle, but this is our Tier Focused Monitoring. It's a whole new format - we are cohort
B - so it's all document reviews.

Steve Cole said due to the fact that we're missing some staff is there a plan or a plan to provide
compensatory services?

Ms. Koch said we are working on that - it will be addressed on an individual basis.

Steve Cole asked if we had any parental complaints.

Ms. Koch said we are doing our best - we are in open communication with all parents at this point.
Steve Cole said great; that's good.

Sheila Spalding asked how is the backlog coming along?

Ms. Koch said we're moving right along as fast and as efficiently as we possibly can. We are trying to
bring children in to be evaluated on their remote day so they do not miss in-person instruction. All
evaluators are in contact with parents scheduling these now - we’re focusing first on the initial that did
not get done, because those children could be denied services versus those who are three year re-
evaluations that are already receiving services.

Superintendent Gallagher said for some reason the DSC loves to come in and review Newburyport so
we’re on that mid-cycle review. | want to credit our coordinated review came back pretty positive -
some of the mid-cycle reporting chat we have to do is not as cumbersome as a full Special Ed review -
we’re in good shape but there is still some work to be done with that.

Sean and the Leadership Team gave the School Committee an 8-page bulleted list of questions
regarding how the hybrid is going in all the schools and at all the different grade levels. We've been in
the hybrid model for 2 weeks. In every grade overall we're doing pretty well. If you go into each one of
those bullet points at the Kindergarten grade level and then grades one to three we’re getting better
and better and the teachers are getting more comfortable with the synchronous and the asynchronous.
The Nock Middle School reports out the same ideas as the in person is going very well and we continue
to develop the remote and working with students and families - the silver lining with the hybrid is smaller
classes because we split the classes into two cohorts. They’re getting to know the students and they're
learning styles a lot quicker and they’re also getting to know the students because it's half of the
students in. - A lot of the advisory work and the personalized learning, pbis and the social emotional

15



piece is underway. Adjustment counselors and counseling in every building is working with students
and families - the ones that are struggling coming back - that's been one silver lining. The remote
academy is also illustrated here. We have a remote academy from grades 1 - 8. Students are
choosing full remote right now at the High School because we’'re live streaming - that’s one of the
benefits of the live streaming - so they’re live streaming into the class. The High School teachers are
getting better at incorporating both at the same time and they’re working with the ILTs and teacher
leaders to develop more collaboration for the in-person, also the students at home which has been very
beneficial - some of the concerns for the students as we move in for that 25% or the 50% for the
students that are in the hybrid at the 25% that we feel by November 2nd and if the health metrics and
our health team here want to move to that 50% if there is a student really struggling with that who’s in
the hybrid model, their family or that student does not want to participate in 5% what'’s nice about the
High School models they can go fully remote so they’re not going to miss fully remote in the sense of
the live streaming in the classes with their classmates. A few of the pages highlighted what's going on
all the different levels - a lot of this is also some of that assessment work in assessing students as
they’re coming in to this school year and you can review that; the next page is about the learning loss
and how we've made adjustments to accessing prior knowledge with a lot of different work at the
different grade levels that we have here which we also highlighted. We also talked about parents
seeing grades on aspen for grades one to three.

On the 19", as School Committee member Reardon suggested, it might be a good time to bring the
principals back to talk about the bullet points and give an overview of where we're at. That would be
my recommendation for the 19th. .

Brian Callahan asked how is it going district-wide in terms of our band width and getting out and
having teachers lose their connection etc.

Superintendent Gallagher said the benefit for us is we have our technical staff in the buildings so that
students get on within that class within an hour. We also have tech support for parents and families
that's been working pretty effectively.

Superintendent Gallagher said if it was a major problem we’d be hearing about it - we increases the
broadband; we had appx 2 gigabytes; we chose to go up to 7 (max is 10). It's more than enough from
my understanding from Don Skane.

Brian Callahan said we mentioned this in Joint Ed - consequently asked the kids who are sent home
for 14 days because they have a sibling positive or they’re positive or however that works in the lower
schools if they're remote Monday, Tuesday and then Thursday Fridays they're in the building with
basically the same class day as the Monday, Tuesday had been how’s that working for those kids
because they’d have Monday, Tuesday and Thursday, Friday would be the exact same lesson.
Superintendent Gallagher said for our students that have to quarantine for 2 weeks we have part of
the plan is that the remote which then their cohort when those students are in - that's where we have a
para professional support staff to work with those students.

Brian Callahan asked if the district is going to prorate or discount class dues or give refunds to
families.

Superintendent Gallagher said he’ll need to look into that. We’re hoping the senior class will be able
to do more. Right now everything is scheduled, like senior prom. We may have to prorate it if they're
not going to be participating in those types of events.

Brian Callahan asked Mr. Cole if they can put that in the next finance subcommittee.

Steve Cole said sure.

Sean Reardon said that money also goes with that class after they graduate too. That can go towards
reunions and things like that.
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Steve Cole said usually it's the responsibility of the president to use those leftover funds to have the 5
year first reunion.

Sheila Spalding asked if a teacher needs to teach remote because they’re in quarantine, what does it
look like within the classroom when the students are there in person. Is it projected?

Superintendent Gallagher said yes, the teacher is going to teach and we’ll have either an IA or
substitute facilitate the lesson.

Sheila Spalding asked if it is projected on a screen.

Superintendent Gallagher said yes, it's a lot of moving parts but yes, especially now as we’'ve had a
couple of the cases - that's what we've been doing. A healthy teacher that's being quarantined is live
streaming and working with the substitute on the students that are in person.

Sean Reardon asked if the students in the High School who decided to go remote had to let the
administration know - this is the 1st week.

Superintendent Gallagher said yes, the difference with the Remote Academy is totally separate. I'm
trying to balance the hybrid and the remote because we're live streaming at the High School; the
students had the option of not coming in - they could just live stream with their teacher.

Sean Reardon asked is that something we’re keeping data on or are they just saying I’'m not going to
school.

Superintendent Gallagher said we're keeping data on that. We have to keep attendance for all of
these different learning models - If we have a student that’'s not logging-on, regardless of what grade
level, or if it's even the Remote Academy, we’re contacting the families and the students and finding out
what’s going on. Attendance is a big part of that.

David Hochheiser said 15 different attendance goals to our grade book.

Superintendent Gallagher said right. School updates is the other important piece. Principals will
provide more specifics on the 19th.

David Hochheiser said just two principals at a time?

Superintendent Gallagher said two at a time instead.

David Hochheiser said every time we bring all the principals here we always say afterward maybe we
should have had a couple at a time.

Superintendent Gallagher said all right.

Sean Reardon said he didn’t mind that as long as the High School is the most important one that night.
David Hochheiser said that would be the biggest shift.

Superintendent Gallagher agreed. We could do Mr. Wulf and Principal Furlong on the 19th and then
the elementary on the following meeting. On the school update now around 143 students that are
remote.

Mayor Holaday said she wanted to be sure this chart gets included in our minutes.

Superintendent Gallagher said yes; He would like to take it back though and refine it.

Mayor Holaday said that's fine, this is really talking points and notes. It's good information that you
provided advice to the schools with very specific topics and questions and | think this will be really
helpful to be posted with our audience.

Superintendent Gallagher said I'll fine tune it then we’ll post it.

Bruce Menin said to get rid of the initials because a lot of people aren’t going to understand what some
of the initials are, and asked if this could get posted online when ready.

Superintendent Gallagher agreed, and will fine tune it as just an update of bullet points for each
school. With the remote academy and home schooling remote academy is around 100 and when it's
around 143 students. We had appx. 60 students home schooled so that combo is about 200 students
that did not want to participate in any type of in-person learning because of the virus.

Sheila Spalding asked for a break down by school.
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Superintendent Gallagher said High School students are less than 5. For our next School Committee
meeting he will get the specific grade breakdown.

Bruce Menin said we would normally be providing some support for the homeschooling parents.
Superintendent Gallagher said correct.

Brian Callahan asked if a kid is never coming in due to homeschooling or remote academy, how is the
district handling it if they have a positive case. It means they're never coming into the building.
Superintendent Gallagher said if they have a positive case, first Frank would know. If we didn’t know
first, hopefully the parents would be calling us.

Brian Callahan said then we're wondering if it's an only child situation - they’re never going in the
building so then we’ll notify.

Superintendent Gallagher said we would get notified because of the COVID positive to the hospital,
so they would have to start that contact tracing through Frank’s department.

Brian Callahan asked can we release it as we did today - the other one.

Superintendent Gallagher said yes, although it's a positive case and wasn't in school or fully remote,
we would still follow the contact tracing. We should follow that same process although it's outside of the
school, it could have an impact on the school.

Sheila Spalding asked are you able to share with parents what activities are leading to exposures. |
know it's a confidentiality thing, but if it turns out there’s a pattern you would be able to share
information.

Superintendent Gallagher said like Dr. Su said, it depends on the specific case but typically we're
following that guideline; so if you're closer than 6’ and you’ve been with the person 15 minutes or more
and they're infectious, then that would constitute as a close contact. If there was obviously a big
activity, we would publicize then. It's when we’re not following safety protocols that we run the risk.
David Hochheiser asked could we advertise the way companies might advertise, so many days
needing OSHA compliance and without injuries in a manufacturing plant - could we say NO. There’s a
level of anxiety when the headline of the e-mail says middle school student then you could explain all
you want especially because you have to be so big - it's just going up that anxiety - the reality is that it
doesn’t sound like it's coming from school at least for the most part. Maybe that could help a little pride.
Somebody who works in a manufacturing plant hurts themselves chopping wood on the weekend - the
plant doesn’t say one of our workers cut off a finger because that would freak people out. | know we
have to report.

Brian Callahan said | don’t think you can give someone else a chopped up finger though it's not
communicable.

David Hochheiser said it would still happen and would create anxiety if we knew people who worked
at this plant who lost a finger last year, but we can’t say how or where you would have to think the
connection is the faculty. If we could start reporting the good news.

Mayor Holaday said | think it creates a false sense of security especially since there’s so much we
don’t know and just because the school hasn’t had a positive case doesn’t mean mother, father, sister,
cousin, grandma. | think it's too volatile right now. | appreciate what you're saying in terms of trying to
calm everybody down but what you see from the e-mails we have people on both sides of this saying
please don’t open up the High School anymore - | want fully remote - we want all the kids in.
Everybody'’s all over the place and | don’t know how many times reporting the cases and what if we
missed 6 - what if a bunch come up but that we just found out - | just don’t think that's a good standard -
it really does create a false sense of security amidst this horrific pandemic and we don’t know just
where this is going to end up.

Bruce Menin said communicating with the parents the same day and saying what the circumstance is
has been very helpful. That's been very clear. | have to think more about what you're saying but so far
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the level to which we're communicating when these positive cases happen and what we're
communicating about has been good and let's hope we don’t have a lot more communications to make.
Brian Callahan said Mayor what if we have a kid who'’s going to Whittier - that's never going to come
out through the district. How does the community know that a Whittier kid who is spending time playing
soccer or hanging out here tested positive because the city doesn’t send out notices, and Whittier won't
send it to anybody who doesn’t have a kid there. How would we find something like that?

Mayor Holaday said that's an interesting scenario because that is potentially true — it is a district so
Whittier would have to report it. We would get that information through Whittier and then our health
department as with any case with contact tracing. It wouldn’t necessarily come out to the school
community in that same manner but it certainly could once it's released. We certainly could discuss
how to manage that piece of information in the community.

Brian Callahan said I'm sure those kids are having normal community involvement here when they're
not in that school.

Bruce Menin said it would naturally come in through the Board of health, may be identified as a
Newburyport case, even if it's not a Newburyport student.

Brian Callahan commented it's a tough one because the health department doesn’t send out e-mails
to the city at large. If you look at it on the website maybe.

David Hochheiser said the same thing would be true for day students at Governors.

Bruce Menin said it raises the question how we are communicating with IC or with the Charter School
to capture some of that information.

Superintendent Gallagher said if we do start a contact tracing that is going to have an impact on the
IC or River Valley we would contact them directly. Our message that | send out include principals of
both schools - they're kept in the loop, but if it was going to have a direct impact on anyone in the
schools in their schools they would be working with us to reach out to the families.

Bruce Menin said if there was a positive case in either of those schools they would be communicating
with us.

Superintendent Gallagher added, or with Cathy Riccio if it was going to have an impact directly on us.
This is all new to everybody but as we follow through the protocols all students are in contact tracing
and the notification is really essential because once we have that information then we can reach out to
the right people and by the contact tracing identify the families that are impacted. We’re reaching out to
them immediately so we’re isolating them right from the general population, and at the same time when
I have enough information that's when we're sending out - it's important to notify people immediately
when we have information so that’s the whole key issue - try to isolate as soon as you can so it doesn’t
spread.

Sean gave an update on the cultural competency and the work with Michael Eatman, stating in the
Friday Memos it has been noted there have been a couple administrative workshops with Mr. Eatman
supporting administrators and culture awareness. Some of the goal sessions is the power of the team,
creating space of energy and diversity equity inclusion racism and support belonging. Michael really
wants a roadmap for the district on things that we would like to accomplish. He thinks it's important to
have the school system working with the mayor of the city, so we’re scheduling a conference call with
Ms. Stephen, the Mayor, myself and Asst. Supt. Bik - so we're all on the same page as a whole
community and school community to address these issues in a profound way where we can work on
the change that we want to see in the community. It's important to partner with the city and the schools
so we're all moving in the right direction - that conversation we’re scheduled next week. It's been great
being on the human rights commission - last year they asked me to be part of the commission on the
board and that groups phenomenal and the partnership is what's going to move our community in the
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right direction - they've been awesome especially during a lot of the issues we’ve been dealing with - so
supportive for the schools and in everything we're trying to accomplish - bringing him here to help
facilitate is going to be helpful down the road for us.

Mayor Holaday said | want to add to that — We've received 35 applications for the Alliance on
Diversity, Equity and Inclusion. The chair of the Human Rights Committee Amir Abraham will be on the
committee. She will provide a list after we make decisions next week. There’s a team of 4 people who
are reviewing the applicants, and I'll let you know that a committee clearly supports that there has to be
an integration of what we are in the community and in the schools.

Superintendent Gallagher provided an update on fall sports. As of Friday Cross Country has 49 girls
and 52 boys out for the team. An extra asst. coach was hired to make the cohorts for practice smaller
because it's obviously one of our most successful and largest athletic teams. Our Golf team has 18
student athletes - we have a Varsity and a JV and they’re off to 2-0 start. Our Field Hockey has 37
student athletes in Varsity and JV. Our Girls Soccer has 76 athletes in the Varsity, JV1 and JV2. Their
first game was this past Saturday. The Boys Soccer team has 84 student athletes Varsity, JV1, JV2,
Crimson JV2Gold so they have 4 teams underway. The football season was moved to that fall season,
the mid-March in April optional conditioning and workouts are scheduled right now following all distance
to protocols. Volleyball has also been moved to Fall season too in March and April - same piece
optional conditioning workouts with coach following distance protocols. .

Sean Reardon asked are we going to have a student representative this year.

Superintendent Gallagher said absolutely if they're willing and they want to be part of our meeting that
would be awesome.

David Hochheiser asked if Mr. Wulf had the Student Government up and running as yet.
Superintendent Gallagher said yes.

David Hochheiser said that might be a place to consider a petition like that was set to us and maybe
dig a little bit deeper. The student reports always are nice, but to actually find a way to get some voice
into the politics of the policies might be that much more meaningful to them. Are just the Winter sports
like maybe indoor track, swimming, cheering is that all moved too?

Superintendent Gallagher said there's been no decision on any of that.

David Hochheiser said so traditional winter indoor sports are still working on that.

Superintendent Gallagher said we don’t know.

Sean Reardon said they have a tentative January first start.

Superintendent Gallagher thought he would could have our athletic director come in around the
November 2nd School Committee meeting. He may have information on the winter season, but the
MIA in the States are up in the air with that right now.

Steve Cole asked when did we add swimming.

Sean Reardon said we call our buddy Triton.

Steve Cole asked what facility do we use.

David Hochheiser said the YWCA - it's our home pool.

David Hochheiser asked hockey?

Superintendent Gallagher said hockey’s been pushed back or on hold - everything’'s on hold for the
Winter sports.

Brian Callahan asked if we left the league to do our own Hockey thing.

David Hochheiser said it's ours.

Brian Callahan asked the fee schedule for Hockey was changing?

Superintendent Gallagher doesn’t have the fee structure in front of him but since it's our own team
now the fee is going to be reasonable.
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Brian Callahan said we have to vote on that then because we voted on the schedule on all of the fees
as one piece so Kyle will have to figure out what that's going to be and then we can vote again to say
OK - right.

Superintendent Gallagher said yes, the Athletic Director is going to do a presentation at the net
finance meeting. We could have that discussion at that time too on the Girls Ice Hockey.

Bruce Menin said we can double up to item 5 which would be a discussion of the Massachusetts guide
to conduct operation practices - before we do that if I'm reading the room right | think we're good - we
could probably push this off for another meeting.

Sean Reardon asked was this something that we were thinking about doing a retreat for.

Bruce Menin said yes, but | also think that it's going to be helpful for us to have a conversation about it.
David Hochheiser said we usually sign these at our January retreat.

Bruce Menin said actually we used to - we signed them either at the January retreat or we signed them
at our first meeting in January. I'm fine about holding that off.

SUB-COMMITTEE:

Joint Ed Sean Reardon said they met today and also talked about discussing the strategic plan
at the next meeting (what'’s that process going to look like, how's the community going to be engaged,
timelines, transparency, posting minutes etc.).

Finance Steve Cole said they haven’t met since last reported.
Policy David Hochheiser said they will meet next Tuesday, the 13™.

Superintendent’s Evaluation: Bruce Menin and Mayor Holaday have not met but started to
research on what other districts are doing and what the State guidelines are. They will try to set up a
meeting in the next couple of weeks.

ADJOURNMENT:
On a motion by Mayor Holaday and seconded by Sheila Spalding it was
VOTED To adjourn the Business Meeting of the Newburyport School Committee

at 9:20 PM.
Motion Passed Unanimously
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- ' Account Balances - As of 10/20/2020

10/20/2020 Page 1
10/20/2020
Account Balance

Bank Accounts

Active Minds 639.24
Advocacy 3,829.21
Alpine Ski 0.00
Alt. Ed&Setting Sail Program 19.79
AP Testing 6,201.89
Band-High School 2,224.00
Baseball o 2,455.34
Best Buddies 4,710.05
Boys Basketball 6,323.14
Boys LaCrosse . o WWSS
Boys Soccer 7,5631.38
Boys Tennis 250.00
* Building Bridges o 0.00
Ceramics 383.78
Cheerleaders 1,549.71
~Choir - Varsity -~ 0.00
Class of 2018 0.00
Class of 2019 0.00
~ Class of 2020 o 19,418.69
Class of 2021 28,784.76
Class of 2022 10,072.90
Class of 2023 - 7,705.00
Cross Country 10,804.96
Culinary Club 10.00
DECA - 208.60
Delta Epsilon Phi 229.50
Diversity & Tolerance (PROTECT) 0.00
Entrepreneurship 0.0
Environmental Club 4,798.31
Field Hockey 4,868.24
Football ‘ ) 10.00
Gallery 118 2,638.30
German Club-GAPP 15,221.19
Girls Basketball 5,336.03
Girls Forward 188.98
Girls LaCrosse 7,328.31
‘Girls Soccer 825259
Girls Tennis 5,964.58
Global Awareness Club 0.00
Golf 36.24
Hockey 378.49
Homecoming 0.00
" Honor Banquet 0.00
Interact 3,390.11
Interest from Bank 1,026.91
International Cultural Club 2,962.22
JC Noyes Scholarship 1,500.00
Lab Fees - Art 3,564.72
Leo'sClub 000

Math Department 0.00



‘ ' Account Balances - As of 10/20/2020

10/20/2020 Page 2
10/20/2020
Account Balance
Model UN 910.71
National Art Honor Society  4,623.40
National Honor Society 479.37
Presidential College Convention 207.75
- pPSAT - 2,609.98
Real World Design Challenge 1,988.41
Record 68.82
Robotics Club 5,585.56
School Store 830.66
Science 3,739.43
She's The First 0.00
Softball 1,653.57
Student Council 1,259.37
Theatre Ats - 112,883.60
Track 15,075.90
Undistributed 5,908.73
~ Video Production 0.0
Volleyball Club 7,873.65
Yearbook 713.51
TOTAL Bank Accounts 249,071.43

OVERALL TOTAL 249,071.43



Account Balances - As of 10/20/2020

R. A. Nock Middle School

Account

Bank Accounts

Grad 2020 Gr 8
Model United Nations
TOTAL Bank Accounts

Cash Accounts

AIM Program

Art Club 2018 2019
Band-Grade 6, 7, 8
Camp Kieve

Cedardale.

Check fees & interest
Christmas Carol 2017
Cross Country

Cultural Enrichment.
Field Hockey.

Golf

Grad 2020-Gr 7 Gold
Grad 2020-Gr.7 Crimson
Library.

Math Team.
Musical-Theatre
Needy. -

Nock Fall Play
PBE-Grade 7

Science Club-all grades
Ski

String Camp.

Student Council.
Track.

Undistributed Balances & Shortages
Walk for Water 2018 2019
Washington DC
XC-Grade 6

Yearbook.

TOTAL Cash Accounts

OVERALL TOTAL

10/20/2020
Balance

241.00
200.00
441.00

4,470.03
93.88
11,105.77
20,451.22
1,789.66
2,239.58
367.00
4,768.77
3,424.95
370.87
3,808.39
27.05
8.00
7,015.69
391.94
21,410.01
531.25
2,896.69
-2,609.92
548.15
5,950.35
779.50
692.88
7,629.95
4,489.34
2,966.00
9,960.49
621.25
1,335.10
117,533.84

117,974.84
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‘ﬁ Egz‘glt'l’ggo” Naming Opportunities
" Foundation Francis T. Bresnahan Elementary School

Name a room or area in honor or in memory of a teacher, family member, alumni class, loved one, or to create a lasting
tribute or memorial. A plaque outside the classroom, office, or other area will recognize the tribute. Contact us at
info@newburyportef.org for more information about recognizing your gift. (updated 5/29/2015)

Floor Room Cost Honoree/Recognition
Patio Area $10,000
Basketball Court $10,000
Playground (ages 2-5) $15,000
Playground (ages 5-12) Mary Alice Arakelian Foundation
Entry Lobby — A101 Chase & Lunt Insurance
Lower Entry Lobby — A121 $15,000
Conference Room —A118 $15,000
SGR/Conference — A128 $10,000
Library Media Center— A117 Newburyport Five Cent Savings Bank
Nurse’s Office — A127 In Honor of Joseph J. Skiba (the Skiba family)
Gymnasium — A109 Institution For Savings
Stage/Music — A108 Institution For Savings
Cafeteria — A104 $100,000
Pre-K Classrooms (4) $5,000 (each)
SPED Classroom Pre-K $5,000
SPED Classroom Kinder $5,000
Kindergarten Classrooms (8) $5,000 (each)
Elevator

_Administration | [ |

Administrative lobby-A102 $15,000
Principal’s office — A102B $10,000
Asst. Principal’s office — A102A $5,000
Faculty Dining — A103 $5,000
Classroom 238 The Bradshaw Family (Jack and Denise Bradshaw)
Art —B232 In Honor of Carol Kalashian Mullen
Literature Closet — B242 $2,500
Lit Specialist Room — B244 The Rotary Club of Newburyport
Occupational Therapy —B233 $5,000
Faculty Workroom — B262 $5,000
SGR/Conference — B259 $5,000
Classroom 237 In Memory of Ralph T. Castagna (Castagna Construction)
Classrooms (12) $5,000 (each)
Music Classroom — B335 In Honor of Katherine T. (Arslanian) Bresnahan
Lit. Specialist Room — A324 $5,000
Literature Closet — B342 $2,500
Speech Room — B344 $5,000
Faculty Workroom — B362 $5,000
SGR/Conference — B359 $5,000
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Nurse’s Room — B339

$5,000

Classrooms (12)

$5,000 (each)

School Adjustment & Counseling
Waiting Office — B339

In Honor of Patricia E. McGrath




;% Newburyport ~ Naming Opportunities
ay Eiducation Edward G. Molin Upper Elementary School and
> Foundation ’ PP y
Rupert A. Nock Middle School

Name a room or area in honor or in memory of a teacher, family member, alumni class, loved one, or to create a lasting
tribute or memorial. A plaque outside the classroom, office, or other area will recognize the tribute. Contact us at
info@newburyportef.org for more information about recognizing your gift.

Floor Room Cost Honoree

Courtyard Nickoletta Staszewski
Molin Playground $15,000
Nock Playground/Basketball Courts $15,000
Tennis Courts $15,000

| Building A-FirstFloor | [ [ ]
General Classrooms (16) $5,000
Special Education Spaces (6) $5,000
Literature Closet $2,500
Counciling Offices (2) $5,000
Science Labs (4) Institution for Savings
STEM Lab IFS & Alice Arakelian

Foundation

[ Buiding A-SecondFloor | [ [ ]
General Classrooms (15) $5,000
Science Labs (4) Institution for Savings
Special Education Spaces (5) $5,000

 Buitdings [ [ [ ]
Main Lobby $25,000
Molin Office $15,000
Molin Principal's Office $10,000
Nock Office $15,000
Nock Principal's Office $10,000
Molin Conference Room $5,000
Nock Conference Room $5,000
Library Media Center Institution for Savings
Nurses' Suite $5,000
Life Skills Classroom $5,000
Custodian Office $5,000
Cafeteria $100,000
Cafetieria Office $5,000
Art Gallery Patricia A. Hodson Art

Gallery

Kitchen $5,000
Computer Lab $10,000
ELL Classroom $5,000
General Classrooms (5) $5,000

Special Education Spaces (2) $5,000
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Auditorium $100,000
$100-
Auditorium Seats $150
Auditorium Art Gallery $15,000
Band Room Les Harris, Jr.
Music Technology Room $5,000
Chorus Room $5,000
Art Room $15,000
| Buidingo [ [ [ ]
Central Office $25,000
Gym $100,000
Auditorium Lobby $25,000
Boys' Locker Room $15,000
Girls Locker Room $15,000
Mindfulness & Wellness Space Jacalyn Stuart Bennett
Art Classroom $15,000
Tech Education Room $15,000
Robotics Lab Strem Chemicals
3-D Printer Room $5,000
Tech Resource Closet $5,000




5 Newburyport
", Education
Foundation

Naming Opportunities

Newburyport High School

Name a room or area in honor or in memory of a teacher, family member, alumni class, loved one, or to create a lasting
tribute or memorial. A plaque outside the classroom, office, or other area will recognize the tribute. Contact us at
info@newburyportef.org for more information about recognizing your gift.

Floor Room Cost Honoree
Art Art Studios (2) $15,000 each
Photography Lab Chester W. Hawrylciw
Art Gallery $15,000
Music Band Space Edward G. Molin
Chorus Space $5,000
Ensemble Room $5,000
Drama Set Preparation Area $5,000
Athletics Gymnasium Institution for Savings
Gym Lobby $25,000
Fitness Center Coach Robert Welch
Aerobics Room $15,000
Team Locker Room (Boys) $15,000
Team Locker Room (Girls) $15,000
P.E. Locker Room (Boys) $10,000
P.E. Locker Room (Girls) $10,000
Elevator $20,000
Main Lobby Class of 1938
Administration | Principal's Office $10,000
Associate Principal’s Office Class of 1942
Adult Education Office $5,000
Conference Room Edmund & Ruth Burke
Auditorium Auditorium Institution for Savings
Auditorium Lobby (main) $25,000
Auditorium Lobby (inside) $15,000
Auditorium Balcony $15,000
Drama Room (Green Room) Joan Miller and Carmela lannini
Single Auditorium Seats $100-$300
Cafeteria $100,000
School Store/School Committee Room
(Room 118) NAID Foundation
Distance Learning Room $15,000
Television/Video Production Studio Thomas Pecorelli
Guidance Athletic Director's Office $5,000
Reception Area $5,000
Conference Room (1) $2,500 each
Counselors’ Offices (5) $2,500 each
Health Health Services Suite Edward J. Knapp
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Services

Nurse's Office $3,000
Library Library and Media Center Institution for Savings
Virginia Bilmazes Bernard
Circulation Desk Class of 1953
Computer Lab/Classroom $10,000
Macintosh Computer Lab Frances Ashe
Librarian's Office $3,000
Reading Area Richard Lamothe
Book Club/Cafe Area $3,000
Study Area $3,000
[secondfloor [ [ [ ]
Computer Lab $15,000
General Classrooms (16) $5,000 each
Special Education Classrooms (3) $5,000 each
World Language/Wellness/Special Education
Faculty Offices $5,000
Conference Room (216) $5,000
Nutrition Classroom $5,000
Wellness Classroom $5,000
World Language Lab Newburyport Five Cents Savings Bank
World Language Classrooms (2) $5,000
Challenge (Alternative Education) room $5,000
English/Social Studies Faculty Offices Roger Gagnon
Math/Science Faculty Offices $5,000
Physics Lab $30,000
Physical Science Lab $15,000
Chemistry Lab $30,000
Biology Lab $15,000
Science Classroom #337 Zampell Companies
Science Classrooms (5) $5,000 each
Social Studies Classrooms (3) $5,000 each
English Classrooms (3) $5,000 each
Math Classrooms (3) $5,000 each
Writing Lab $15,000
Engineering Technology Lab (Rm 340) John O'Connell
Learning Support Classroom $3,000
Publications Room $3,000
Conference Room $5,000
Learning Lab $5,000




Eile: JFABF - EDUCATIONAL OPPORTUNITIES FOR CHILDREN IN FOSTER
CARE

The purpose of this policy is to ensure the educational stability of students in foster care. Educational
stability has a lasting impact on students' academic achievement and wellbeing, and the School
Committee is committed to supporting all efforts to ensure that students in foster care have equal access
to high-quality, stable educational experiences from preschool (if offered) through high school
graduation.

Irrespective of the location of a foster care placement, students in foster care will continue to attend their
school of origin, unless after a collaborative decision-making process, it is determined to be in the
student's best interest to enroll in and attend school in the district in which the student resides in foster
care. Enrollment of students in the district where they reside in foster care will take place immediately
upon such a determination.

The district has designated a point of contact for students in foster care. The district and the point of
contact will collaborate with DCF to ensure that students can access transportation and the other services
to which they may be entitled.

Best Interest Determination

Decisions about whether a student in foster care should continue to attend the school of origin should be
made collaboratively by DCF, the student (as appropriate), the student's family and/or foster family (or, if
different, the person authorized to make educational decisions on behalf of the student), the school and
district of origin, and (when appropriate) the local district where the student is placed. Best interest
determinations should focus on the needs of each individual student and account for unique factors about
the student and his or her foster care placement. Every effort should be made to reach agreement
regarding the appropriate school placement of a student in foster care; however, DCF will finalize the best
interest determination if the relevant parties cannot agree on the best school for the student to attend.

The district can seek review of DCF's decision by utilizing a Foster Care School Selection Dispute
Resolution Process established by DESE and DCF. Decisions made through this process are not subject
to review. To the extent feasible and appropriate, the district will ensure that a child remains in his or her
school of origin while the disputes are being resolved to minimize disruptions and reduce the number of
moves between schools.

Transportation

The district of origin must collaborate with DCF on how transportation will be arranged and provided to
ensure that students in foster care who need transportation to remain in their school of origin will receive
such transportation while they are in foster care.

Transportation options may include using Title | funds, establishing regional collaborations among
districts, coordinating with existing routes for transportation, seeking help from foster parent(s), etc.



Absent other agreements between the district and DCF, the district of origin is responsible for providing
transportation to and from the school of origin.

Immediate Enrollment

If it is in the best interest of a student in foster care to leave the school of origin, the student must be
immediately enrolled in the district in which he or she resides in foster care. During enrollment of
students in foster care, DCF representatives will present the district with a form indicating that the student
is in foster care, along with a state-agency identification badge.

If the student does not have immediate access to immunization records, the student shall be permitted to
enroll under a personal exception. Students and families should be encouraged to obtain current
immunization records or immunizations as soon as possible, and the district liaison is directed to assist.
Emergency contact information is required at the time of enrollment consistent with district policies,
including compliance with the state's address confidentiality program when necessary. After enrollment,
the district will immediately request available records from the student's previous school.

Attendance rights by living in attendance areas, other student assignment policies, or intra and inter-
district choice options are available to students in foster care (homeless families) on the same terms as
families who reside in the district. Accordingly, the district will provide transportation services to school
in a manner comparable to the transportation provided for all other students in the district.

LEGAL REFS: Every Student Succeeds Act (ESSA);
Fostering Connections to Success and Increasing Adoptions Act of 2008 (Fostering Connections Act)

SOURCE: MASC October 2019



HOMELESS STUDENTS: ENROLLMENT RIGHTS AND SERVICES
Section J: Students File: JFABD

To the extent practical and as required by law, the district will work with homeless
students and their families to provide stability in school attendance and other services.
Special attention will be given to ensuring the enrollment and attendance of homeless
students not currently attending school. Homeless students will be provided district
services for which they are eligible, including Head Start and comparable pre-school
programs, Title |, similar state programs, special education, bilingual education,
vocational and technical education programs, gifted and talented programs and school
nutrition programs.

Homeless students are defined as lacking a fixed, regular and adequate nighttime
residence, including:
1. Sharing the housing of other persons due to loss of housing or economic
hardship;
2. Living in motels, hotels, trailer parks or camping grounds due to the lack of
alternative adequate accommodations;
3. Living in emergency or transitional shelters;
Being abandoned in hospitals;
5. Living in public or private places not designed for or ordinarily used as regular
sleeping accommodations for human beings;
6. Living in cars, parks, public spaces, abandoned buildings, substandard housing,
transportation stations or similar settings;
7. Migratory children living in conditions described in the previous examples.

e

The Superintendent shall designate an appropriate staff person to be the district's liaison
for homeless students and their families.

To the extent feasible, homeless students will continue to be enrolled in their school of
origin while they remain homeless or until the end of the academic year in which they
obtain permanent housing. Instead of remaining in the school of origin, parents or
guardians of homeless students may request enrollment in the school in the attendance
area in which the student is actually living, or other schools. Attendance rights by living
in attendance areas, other student assignment policies, are available to homeless
families on the same terms as families resident in the district.

If there is an enroliment dispute, the student shall be immediately enrolled in the school
in which enrollment is sought, pending resolution of the dispute. The parent or guardian
shall be informed of the district's decision and their appeal rights in writing. The district's
liaison will carry out dispute resolution as provided by state rule. Unaccompanied youth
will also be enrolled pending resolution of the dispute.

Once the enroliment decision is made, the school shall immediately enroll the student,
pursuant to district policies. If the student does not have immediate access to
immunization records, the student shall be admitted under a personal exception.
Students and families should be encouraged to obtain current immunization records or
immunizations as soon as possible, and the district liaison is directed to assist. Records



from the student's previous school shall be requested from the previous school pursuant
to district policies. Emergency contact information is required at the time of enrollment
consistent with district policies, including compliance with the state's address
confidentiality program when necessary.

Homeless students are entitled to transportation to their school of origin or the school
where they are to be enrolled. If the school of origin is in a different district, or a
homeless student is living in another district but will attend his or her school of origin in
this district, the districts will coordinate the transportation services necessary for the
student, or will divide the costs equally.

The district's liaison for homeless students and their families shall coordinate with local
social service agencies that provide services to homeless children and youths and their
families; other school districts on issues of transportation and records transfers; and
state and local housing agencies responsible for comprehensive housing affordability
strategies. This coordination includes providing public notice of the educational rights of
homeless students in schools. The district’s liaison will build relationships to ensure that
students experiencing homelessness can participate fully in extracurricular school
activities. The district's liaison will also review and recommend amendments to district

policies that may act as barriers to the enrollment of homeless students.

References:
Source: MASC

LEGAL REFS.:
The McKinney-Vento Act and Title I, Part A, as Amended by the Every Student Succeeds Act of 2015
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Second Reading 6/19/2017
Adopted 6/19/2017



HOMELESS STUDENTS: ENROLLMENT RIGHTS AND SERVICES

As required by law, the district will work with homeless children and youth and unaccompanied youth (1
"A homeless child or youth not in the physical custody of a parent or guardian." 42 USC
811434a.) (collectively, "homeless students™) as well as their families or legal guardians to provide
stability in school attendance and other services. Special attention will be given to ensuring the enrollment
and attendance of homeless students not currently attending school. Homeless students will be provided
district services for which they are eligible, including Head Start and comparable pre-school programs,
Title I, similar state programs, special education, bilingual education, vocational and technical education
programs, gifted and talented programs, school nutrition programs, summer programming and

extracurricular activities.

Homeless students are defined as lacking a fixed, regular and adequate nighttime residence, including:

1. Sharing the housing of other persons due to loss of housing, economic hardship, or similar reason;

2. Living in motels, hotels, trailer parks or camping grounds due to the lack of alternative adequate
accommodations;

3. Living in emergency or transitional shelters;
4. Being abandoned in hospitals;

5. Living in public or private places not designed for or ordinarily used as regular sleeping
accommodations for human beings;

6. Living in cars, parks, public spaces, abandoned buildings, substandard housing, transportation stations
or similar settings; and

7. Migratory children living in conditions described in the previous examples.

Students Remaining in Schools of Origin




It is presumed to be in the best interest of homeless students to remain in their schools of origin, i.e. the
school that the student was attending at the time he or she became homeless, or the last school the student
attended prior to becoming homeless. Homeless students may continue to attend their school of origin for
as long as they remain homeless or until the end of the academic year in which they obtain permanent
housing. For homeless students who complete the final grade level served by the school of origin, the
term "school of origin™ shall also include the receiving school in the same school district educating

students at the next grade level.

Homeless students are entitled to transportation comparable to that provided for all other students
attending school in the district. The district will transport students who are sheltered or temporarily
residing within the district to the students' school of origin. For homeless students attending a school of
origin located outside the district in which the student is sheltered or temporarily residing, the district in
which the school of origin is located will coordinate with the district in which the student is sheltered or
temporarily residing to provide the transportation services necessary for the student, and these districts
will divide the cost equally. Formerly homeless students who find permanent housing mid-school year

will continue to receive transportation services until the end of the school year.

Students Enrolling in District Where Sheltered or Temporarily Residing

Parents or guardians may elect to enroll homeless students in the school district in which the student is
sheltered or temporarily residing, rather than having the student remain in the school of origin.

Enrollment changes for homeless students should take place immediately.

If homeless students are unable to provide written proof of their shelter or temporary residence in the
district, the homeless liaison will work with the family seeking enrollment to determine homelessness.
Information regarding a homeless student's living arrangement shall be considered a student education
record, and not directory information. Records containing information about the homeless student's living
arrangement may not be disclosed without the consent of the parent or satisfaction of another student-

privacy related exemption.



If the student does not have immediate access to immunization records, the student shall be permitted to
enroll under a personal exception. Students and families should be encouraged to obtain current
immunization records or immunizations as soon as possible, and the district liaison is directed to assist.
Emergency contact information is required at the time of enrollment consistent with district policies,
including compliance with the state's address confidentiality program when necessary. After enrollment,

the district will immediately request available records from the student's previous school.

Attendance rights by living in attendance areas, other student assignment policies, or intra and inter-
district choice options are available to homeless families on the same terms as families who reside in the
district. Accordingly, the district will provide transportation services to school in a manner comparable to

the transportation provided for all other students in the district.

Dispute Resolution

If the district disagrees with a parent or guardian's decision to keep a student enrolled in the school of
origin and considers enrollment in the district where the student is sheltered or temporarily residing to be
in the student's best interest, the district will explain to the parent, in writing and in a language the parent
can understand, (2_Translation of communications of this type is required by Title I, among other
laws. See, e.g. 20 USC § 6312.) the rationale for its determination and provide parent with written
notice of their rights to appeal the district's determination to the Massachusetts Department of Elementary
and Secondary Education (3. Information about the dispute resolution process managed by the
Department of Elementary and Secondary Education can be located here:
http://www.doe.mass.edu/mv/haa/03-7.html) During the pendency of any such appeal, the student
should remain enrolled in the school selected by the parent or guardian, receiving transportation to school

and access to other available services and programs.

The Massachusetts Department of Elementary and Secondary Education's Advisory on Homeless
Education Assistance contains additional information about educating homeless students and the appeal
process. This advisory is available at the following link: http://www.doe.mass.edu/mv/haa/mckinney-

vento.docx

Homeless Liaison




The Superintendent shall designate an appropriate staff person to be the district's liaison for homeless
students and their families. The district's liaison for homeless students and their families shall coordinate
with local social service agencies that provide services to homeless children and youths and their families;
other school districts on issues of transportation and records transfers; and state and local housing
agencies responsible for comprehensive housing affordability strategies. This coordination includes
providing public notice of the educational rights of homeless students in locations such as schools, family
shelters and soup kitchens. The district’s liaison will also review and recommend amendments to district
policies that may act as barriers to the enroliment of homeless students. The liaison shall ensure district

staff receive professional development and other support on issues involving homeless students.

LEGAL REFS.: The McKinney-Vento Act and Title I, Part A, as Amended by the Every Student Succeeds Act of 2015

SOURCE: MASC October 2019



File: JFABE

EDUCATIONAL OPPORTUNITIES FOR MILITARY CHILDREN

To facilitate the placement, enrollment, graduation, data collection, and provision of special services for
students transferring into or out of the District because of their parents or guardians being on active duty
in the U.S. Armed Services, the District supports and will implement its responsibilities as outlined in the
Interstate Compact on Educational Opportunity for Military Children. The district believes it is
appropriate to remove barriers to educational success imposed on children of military families resulting
from frequent moves required by parents' or guardians' military deployment.

Definitions

Children of military families: School aged children, enrolled in kindergarten through 12th grade, in the
household of an active duty member of the uniformed service of the United States, including members of
the National Guard and Reserve serving on active duty.

Deployment: The period one month before the service members' departure from their home station on
military orders through six months after return to their home station.

Education(al) records: Official records, files, and data directly related to a student and maintained by
the school including, but not limited to, records encompassing all the material kept in the student's
cumulative folder.

Eligible students are children of military families as well as the children of veterans who have been
severely injured and medically discharged, and children of active duty personnel who died on active duty.
Children of retired active duty personnel are also eligible to receive services for one year following the
discharge due to severe injury, or the retirement or death of an active military parent. The Compact does
not apply to children of inactive Guard or Reserves, veterans and retired personnel not included above, or
U.S. Department of Defense personnel and other federal civil service employees and contract employees.

The District's responsibilities to eligible students include the following:

e Sending schools must send either official or unofficial records with the moving students and
District receiving schools must use those records for immediate enrollment and educational
placement.

e Upon enrollment of an eligible student, the receiving school must request official records and the
sending schools shall respond within 10 days with the records.

e [mmunization requirements of the District may be met within 30 days from the date of enrollment
(or be in progress).
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e Receiving schools must initially honor placement of students in all courses from the sending
school. These include, but are not limited to, Honors, International Baccalaureate, Advanced
Placement, vocational-technical, and career pathway courses if those courses are offered in the
receiving school and space is available. The receiving schools must also initially honor placement
of like programs to those of the student in the sending state, including, but not limited to, Gifted
and Talented programs, and English as a Second Language programs. Receiving schools are not
precluded from performing subsequent evaluation to ensure the appropriate placement and
continued enrollment of the student in courses and programs.

e In compliance with federal law, the district will assume financial and programmatic responsibility
for the special education programs of students with existing IEPs drafted in other states.

e As appropriate, the District will exercise the right to waive prerequisites for all courses and
programs, while also maintaining its right to re-evaluate the student to ensure continued
enrollment, also as deemed appropriate.

e Students of active duty personnel shall have additional excused absences, as necessary, for
visitations relative to leave or deployment.

e An eligible student living with a noncustodial parent or other person standing in loco parentis shall
be permitted to continue to attend the school in which he or she was enrolled while living with the
custodial parent or guardian, without any tuition fee imposed.

e The District high school will accept exit or end-of-year exams required from the sending state,
national norm-referenced tests, or alternate testing instead of testing requirements for graduation
in the District (receiving state.) If this is not possible, the alternative provision of the Interstate
Compact shall be followed to facilitate the on-time graduation of the student in accordance with
Compact provisions.

LEGAL REFS: M.G. L. 15E;
Interstate Compact on Educational Opportunity for Military Children

SOURCE: MASC October 2019
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