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FY23 Preliminary Budget Presentation



The goal of the NPS FY23 
budget is to maintain 
foundational programs 
while continuing to 
invest in a reimagined 
future.





Amy Webb’s Future Based Planning
“Unlike a traditional timeline with rigid dates and check-ins, 
the cone always moves forward.  

As you gain data and evidence and as you make progress on 
your actions, the beginning of the cone and your tactical 
category is always reset in the present day.  

The result, ideally, is a flexible organization that is positioned 
to continually iterate and respond to external developments.”



Vision Setting 
Portrait of a Graduate





Budget Background



With a 38.6 million dollar budget, here is how 
we allocate our resources…



NPS enrollment is staying steady

The needs of students in 2009 are not the same as those in 2022



• City Allocation  

• School Choice (annual fees paid by towns who have students attending 
NPS) 

• Circuit Breaker (MA state reimbursement for high-need special 
education student costs) 

• Entitlement Grants (non competitive grants that all districts are 
entitled to based on student demographics) 

• Revolving Accounts (fees: athletic, transportation, kindergarten, 
preschool)

Annual Funding Sources



These funds are designated to help school districts:  

(1) safely reopen (e.g., air purifiers, medical supplies, modification of 
classrooms, creation of nursing spaces) 

(2) measure and effectively address significant learning needs (e.g., staff, 
programs, and materials) 

ESSER II expires this year. The FY23 budget includes planning for 
expenses we are covering with ESSER II that we will still need in FY23.

Elementary and Secondary Education Emergency 
Relief  (ESSER II)



ESSER III
ESSER III funding supports: safe reopening, sustaining safe operations, and 
meeting academic, social, emotional, and mental health needs resulting from the 
COVID-19 pandemic. 

Year one funds will: 
• Allow us to continue staffing, technology, and other initiatives currently funded by 

ESSER II 
• Support the first year costs of transitioning to tuition-free kindergarten 
• Build instructional and operational capacity to address COVID-related learning 

concerns (e.g. staffing, curriculum resources, professional development, student 
support services)



PHASE ONE:  
IDENTIFYING LEVEL SERVICE 
NEEDS

What funding do we 
need to maintain 
our current level of 
programming and 
services?



We begin with FY22.

City Choice Circuit 
Breaker

Entitlement 
Grants

Revolving 
Accounts ESSER II ESSER III Total

33,485,466 1,195,100 1,109,318 700,000 1,116,500 986,000 - 38,592,384



FUNDING SOURCES FY22 FY23 LEVEL Change

City 86.80% 88.90% up

Choice 3.10% 2% down

Circuit Breaker 2.90% 3.60% up

Entitlement Grants 1.80% 1.80% same

Revolving Accounts 2.90% 2.10% down

ESSER II 2.60% 0 down

ESSER III 0% 1.50% up

Level Service Budget: 
FY22 to FY23 Funding Sources, Percent of Overall Budget 



Level Service Budget: 
FY23 Projected Expenses and Funding Sources 



Contractual Obligations

Description City Choice Circuit 
Breaker

Entitlement 
Grants

Revolving 
Accounts

ESSER II ESSER III Total

FY22 Adopted 33,485,466 1,195,100 1,109,318 700,000 1,116,500 986,000 - 38,592,384

Contractual 
Increases 360,000 360,000

Contractual 
Settlements TBD -

Projected Step and Lane Increases

Based on negotiations with NTA, IA, AFSCME



Level Service Budget: 
FY23 Projected Expenses and Funding Sources 



Special Education

Description City Choice
Circuit 

Breaker
Entitlement 

Grants
Revolving 
Accounts

ESSER II ESSER III Total

FY22 Adopted 33,485,466 1,195,100 1,109,318 700,000 1,116,500 986,000 - 38,592,384

Special 
Education 
Tuition

93,000 93,000

Circuit 
Breaker 
Increase

(300,000) 300,000 -

Projected Special Education Tuition Increase

Circuit Breaker Change 
District Increase to 1.4 million



Level Service Budget: 
FY23 Projected Expenses and Funding Sources 



End of ESSER II 

Description City Choice
Circuit 

Breaker
Entitlement 

Grants
Revolving 
Accounts ESSER II ESSER III Total

FY22 Adopted 33,485,466 1,195,100 1,109,318 700,000 1,116,500 986,000 - 38,592,384

Replacement 
of ESSER II 
Funds

455,000 (986,000) 300,000 (231,000)City Funds Replacement

Total FY22 ESSER II

ESSER III 
Replacement

One Time Expenses 



Level Service Budget: 
FY23 Projected Expenses and Funding Sources 



Replacing Choice Funds 

Description City Choice
Circuit 

Breaker
Entitlement 

Grants
Revolving 
Accounts ESSER II ESSER III Total

FY22 Adopted 33,485,466 1,195,100 1,109,318 700,000 1,116,500 986,000 - 38,592,384

Replacement 
of Choice 
Funds

400,000 (400,000) -

City Funds Replacement

Fund used toward FY22 salaries

FY23 Fund balance allows district to allocate 
795,000 leaving a 400K shortfall



Level Service Budget: 
FY23 Projected Expenses and Funding Sources 



Additional Changes
Description City Choice Circuit 

Breaker
Entitlement 

Grants
Revolving 
Accounts ESSER II ESSER III Total

FY22 Adopted 33,485,466 1,195,100 1,109,318 700,000 1,116,500 986,000 - 38,592,384

EL Adds to 
Staff 150,000 150,000

Kindergarten 
Tuition (300,000) 300,000 -

Non 
Personnel 
Expenses

120,000 120,000

Staffing increases due to 
demographic changes

Loss of kindergarten fees

ESSER III funding to subsidize 
tuition-free K

Increase in operational costs



Level Service Budget: 
FY23 Projected Expenses and Funding Sources 



PHASE TWO:  
IDENTIFYING ASPIRATIONAL 
NEEDS

What funding 
do we need for 
our aspirational 
budget?



Next we look beyond a level service plan. 

Based on current planning, we are projecting an 
additional 2.1% increase for an overall school budget 
increase of 3.4% (level services increase of 1.3% plus an 
increase of 2.1%). 

To meet this budget, City funding is projected to 
increase from 3.8% (level services) to 6.3% (aspirational). 

NOTES  

• Projected increases do not include any negotiated salary 
increases. 

• We continue to examine funding sources (e.g., competitive 
grants).

Phase Two-Aspirational Planning



Budget holders will provide detailed presentations on the 
aspirational budget. These presentations will highlight the 
specific investments we are making to move NPS forward. 

March 1st Budget Meeting Topics

• District Level Presentations 

• Special Education 

• Curriculum, Instruction and Assessment 

• English Learner Programs 

• Building and Grounds

• Principal Presentations 

• Newburyport High School 

• RAN Middle School 

• Molin Upper Elementary 

• Bresnahan Elementary


