Bresnahan School Council Meeting Agenda Tuesday 1/31 @ 8:10
Google Link on Calendar Invitation

Goal

SIP 3&4, Budget

Time

8:10-8:55

10 minutes

Attendance:
Christine Fichera

Colin Carpenter
Heather Eigen
Allison Byrnes
Shannon Haley
John Gangemi
Shannon Cormier
Kristen Rowe
Jamie Sokolowski
Upcoming Dates (mark your calendar):

(] 2/28

0 3/28

O 4/25

O 5/30

O 6/6*

20 minutes

School Improvement Plan
[J Review Comments from Strategy 3 (independent
work)
[J Review and Discuss Strategy 4
O

15 minutes

23-24 Budget Items/ldeas
[J Proposals/New Programs

Notes

e School Committee Meeting on Mar 6, 2023
o School councils will be recognized
o Nofrequired, but welcome to attend
e S|P Strategy 3 (Parent Involvement)
o Consistency amongst classroom teachers for
regular communication
m Teachers communicate as needed



https://docs.google.com/document/d/19jIkwi_1HPwONhfY-vbcJWdUpv7P4pDYOw7r6xJ1Eho/edit?usp=sharing

m There are teachers that do monthly
newsletters
m Adding consistency will be great
m  Weekly may be a lot to ask as teachers
have a lot on their plate, monthly would
be more feasible
m  Class Dojo to post and update (John
and Kristin)
m Different avenues of communication
(email, check-in pick up time, etfc.)
Over all school communication is great
Difference in approach from classroom to
classroom (dojo, email)
Parents feel more aware of what students are
doing/learning when communication is shared
(updates on curriculum)
Place to share resources for tech/educational
support (lexia, i-ready, Clever)
m Bres Media Google Site
m  Should students be working on
lexia/i-ready at home?
Weekly newsletters are a great insight for
parents to see what their students are doing
More options for before and after school
support

e SIP Strategy 4 (Professional Culture)

o

(¢]

o

CEL Leaders

Expanded Co-Teaching Model

Community may not be aware of the exira
fraining taking place and the collaboration
Explaining to parents what is happening during
full/half day PDs

Parents may not be aware of how co-taught
classrooms function differently

Spotlight what a co-taught class is within the
weekly wednesday?

e Next Steps

o

Continue to review SIP and comment




(o]

Jamie will send budget information prior to next

meeting

Proposed slight percentage increase in
supplies and materials in all grade levels
4 additional IAs to support growing
needs

Health Teacher to help roll out health
standards for 3rd grade and other
wellness classes to younger grades
Additional BCBA (district wide)

Building based subs

Math Interventionist




