May 16, 2024 Members: Brian Callahan, Sarah Hall, Andrew
Phil Littlehale Boger

Monthly Meeting
9:30 a.m.

Central Office —
Business Manager
Office

Invited Guests: Sean Gallagher, Phil Littlehale

e Finance Policies Review Brian Callahan 20 Minutes
o Fundraising
o Student Charge Policy

o Others
e Review and Approval of February Minutes Phil Littlehale 2 Minutes
e Review and Approval of March 14, 2024 Minutes Phil Littlehale 2 Minutes
e Review and Approval of March 21, 2024 Minutes Phil Littlehale 2 Minutes
e Review and Approval of April 11, 2024 Minutes Phil Littlehale 2 Minutes
e Bus Contract — Update Phil Littlehale 5 Minutes
e FY25 Budget — Update Phil Littlehale 5 Minutes
e Food Services Phil Littlehale 5 Minutes
o New Adult meal price
e Non CB Increases Brian Callahan 10 Minutes
e Other Business All 7 Minutes
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