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RULES AND REGULATIONS
of the
NEWBURYPORT
SCHOOL COMMITTEE

Authority

The School Committee shall have general charge of all of the public schools of
the city, and shall set policy, consistent with the laws of the Commonwealth,
for the management of the schools, and shall make rules and regulations to
govern the business of the Committee.

Membership

a) The membership of the Committee consists of the Mayor, who shall be the
Chairperson, and six members elected at-large for a term of four years, three
of whom shall be elected at each biennial city election.

b) If a vacancy occurs in the Committee, the City Council and the remaining
members of the Committee shall meet in joint convention and elect a suitable
person to fill the vacancy until the first Monday in January following the next
regular municipal election.

¢) New members of the Committee shall, upon their election, be invited to
attend all meetings of the Committee, and shall be briefed, if they so desire,
by members of the Committee designated by the Chairperson, and/or by the
Superintendent, and shall be furnished with appropriate background
information they may request.

Organization

a) The Committee shall meet on the first Monday in January of each year for
the purpose of organization. The Chairperson, or in his/her absence, the most
senior member present in point of service on the Committee, shall call the
meeting to order.

b) The Committee, by viva-voce vote, shall elect one member to serve as Vice-
Chairperson.

¢) The Committee, by viva-voce vote, shall adopt the rules and regulations for
its proceedings.

d) The Committee, by viva-voce vote, shall designate one member to sign
payrolls and vouchers. In the absence of the member so designated, payrolls
and vouchers will be signed by the designated alternate chosen by the



Committee.

e) The Vice-Chairperson shall preside at all meetings, if so requested by the
Chairperson.

f) In the absence of the Chairperson and the Vice-Chairperson, the most
senior member present in point of service shall preside.

Meetings

a) The School Committee will meet on the first Monday of each month from
September through June. The Committee will meet on the third Monday of
the month, except in the month of July. At least one meeting each month will
begin with 30 minutes of public conversation and then continue with the
formal agenda. The Committee shall set a standard start time and location
for these meetings during the first meeting of each new year. The Committee
may, by a majority vote, and for good reason, change the date, place or time
of the regular meeting.

b) The Chairperson or the Vice-Chairperson shall

have the authority to call special meetings, and such meetings shall be called
whenever requested in writing by two members of the Committee. The notice
of the special meeting shall state the reason for the meeting and shall be
transmitted to each member and to the City Clerk at least two (2) business
days, excluding weekends and holidays, prior to the time of the meeting.

¢) The Committee may, by a majority vote of those

present, there being a quorum, adjourn any meeting to another date and
time, and such meeting shall be deemed a continuation of the present
meeting.

d) The Committee may, by a majority vote, conduct a public hearing to
ascertain public opinion on a subject that is before the Committee and shall,
in any case, conduct a public hearing on the school budget in accordance with
the law. The Committee shall set the date, time, and place of such public
hearing and shall establish rules for the conduct of such hearing.

e) The Committee may meet from time to time for the purpose of receiving
information and discussing matters pertaining to the educational program of
the schools. Any such session shall be posted in the office of the City Clerk at
least two (2) business days, excluding weekends and holidays, prior to the
time of the meeting.

f) No executive session shall be held until the Committee has first convened
in open session for which notice has been given, a majority of the members
have voted to go into executive session, and the vote of each member is
recorded on a roll call vote and entered into the minutes, the presiding officer
has cited the purpose for the executive session, and has stated prior to the
executive session whether or not the Committee will reconvene after the



executive session. Executive sessions shall be held only for purposes
permitted by the law.

According to Open Meeting Law, Chapter 30A, Section 21A Executive
Sesgions may be held only for the following reasons:

1.

10.

To discuss the reputation, character, physical condition or mental health
rather than the professional competence of an individual, or to discuss the
discipline or dismissal of, or to hear complaints or charges brought
against a public officer, employee, staff member, or individual. The
individual may require the meeting to be open.

To conduct strategy sessions in preparation for negotiations with
nonunion personnel or to conduct collective bargaining sessions or
contract negotiations with nonunion personnel.

To discuss strategy with respect to collective bargaining (unions) or
litigation if an open meeting may have a detrimental effect on the
bargaining or litigating position of the governmental body.

To discuss the deployment of security personnel or devices, or strategies

with respect thereto.

To investigate charges of criminal misconduct or to discuss the filing of
criminal complaints.

To consider the purchase, exchange, lease or value of real property, if

such discussions may have a detrimental effect on the negotiating
position of the governmental body and a person, firm, or corporation.

To comply with the provisions of any general or special law or federal

grant-in-aid requirements.

To consider or interview applicants for employment, or appointment by a

preliminary screening committee or a subcommittee appointed by a

governmental body if an open meeting will have a detrimental effect in

obtaining qualified applicants; provided, however, that this clause shall
not apply to any meeting, including meetings of a preliminary screening
committee or a subcommittee appointed by a governmental body, to
consider and interview applicants who have passed a primary or
preliminary screening,

To meet and confer with a mediator as defined in Section 23 C of Chapter

233, with respect to any litigation or decision on any public business
within its jurisdiction involving any party, group, or body, provided that

(a) any decision to participate in mediation shall be disclosed; and (b) no
action shall be taken by any governmental body with respect to those
issues which are the subject of the mediation without deliberation and
approval for such action at any open meeting after such notice as may be
required by this session.

To discuss trade secrets or confidential, competitively-sensitive or other

proprietary information provided in the course of activities conducted by

a governmental body as an energy supplier.

g) Any duly-called meeting of the Committee may, for good and sufficient
reason, be canceled or postponed by the Chairperson or the Vice-Chairperson.
When the Chairperson or the Vice-Chairperson cancels or postpones a
meeting, he/she shall inform the Superintendent, whose responsibility it shall



be to notify the members.

5. Procedures

a) The conduct of meetings of the Committee shall be in accordance with the
parliamentary rules contained in Robert's Rules of Order, as most recently
revised, except that open discussion will be allowed at the discretion of the
Committee.

b) A majority of the Committee shall constitute a quorum for the transaction
of business.

c¢) Any action taken by the Committee shall proceed from a motion duly made
and seconded and approved '

by a majority of those present, unless otherwise

provided by law or the rules of the Committee.

d) Unless otherwise provided by law or these rules, voting shall be by viva-
voce vote, except that any member may request a roll call and in such case
the Chairperson shall direct the Secretary to call the roll.

e) The Chairperson or Vice-Chairperson shall, in collaboration with the
Superintendent, set an agenda for each meeting of the Committee and such
agenda shall be prepared by the Superintendent. Any member of the

’ommittee may cause an item to be placed on the agenda by advising the
Chairperson or Vice-Chairperson at least two full working days prior to the
meeting. Any citizen of the city who wishes to place an item on the agenda
should make a request of the Chairperson or Vice-Chairperson at least one
week prior to the meeting.

f) The Chairperson may change the order of items on the agenda.

g) The Committee shall dispose of all items on the agenda by voting or by
tabling until a future meeting.

h) At least seventy-two hours prior to each meeting of the Committee, the
Secretary shall provide each member with a copy of the minutes of the prior
meeting. After approval of the School Committee, the Secretary will enter the
minutes in the record.

i) The Chairperson may, without objection by any member of the Committee,
and subject to any rules which the Committee may establish, allow members
of the public to address the Committee, provided that such members of the
public state their names and addresses.

j.) The School Committee will comport itself according to the “Norms of
Interaction” and the “Operating Principles” adopted during the 2010 summer
retreat, which are found immediately folloeing the MASC Code of Ethics in
the Newburyport School Committee Rules & Regulations.



6. Use of Electronic Messaging by School Committee Members

As elected public officials, School Committee members shall exercise caution when
communicating between and among themselves via electronic messaging services
including but not limited to electronic mail (e-mail), internet web forums, and
internet chat rooms.

Under the Open Meeting Law deliberation by a quorum of members constitutes a
meeting. Deliberation is defined as movement toward a decision including but not
limited to the sharing of an opinion regarding business over which the committee
has supervision, control, or jurisdiction. No quorum may be arrived at sequentially
using electronic messaging.

School Committee members should use electronic messaging between and among
members only for housekeeping purposes such as requesting or communicating
agenda items, meeting times, or meeting dates; or for providing third-party
information on topics affecting schools, education and the greater community. All such
communications should include a stipulation and reflect the understanding that
provision of this information does not constitute the sharing of opinion between
committee members, under the law. Electronic messaging should not be used to
discuss committee matters that require public discussion under the Open Meeting
Law.

It is the responsibility of the e-mail initiator to provide a hard copy of any e-mail
sent to the School Committee membership to those without e-mail within 48 hours.
Under the Public Records Law electronic messages between public officials may be
considered public records. Therefore, in order to ensure compliance, the School
Committee chairperson in consultation with the Superintendent of Schools, shall
annually designate a member of the central office staff who shall be copied on all
electronic correspondence between and among members of the School Committee.
These records shall be retained and accessible in the central office.

7. Flow Chart of School Committee E-mail Response Protocol
1. E-mail received in School Committee mailbox from public
2. E-mail distributed to each School Committee member
3. The Chairperson, Vice-Chairperson, or designee, will reply to the sender

as follows:

Your messcoge has been received and distributed to each School Committee member. Members
may respond to you as individual Committee members. Such a response should not be construed
as the opinion of the full Committee. A response from the full School Committee requires input
from all members; and, for this reason there will be a delay until our next regularly scheduled
meeting in providing a reply from the full School Committee.

List Serve E-mail Response

Narrow range of authority for communications.
Subcommittee to generate time sensitive information
limited to lobbying/advocacy, with an opportunity for
all members to review prior to distribution
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Individual Response
Option for individual members to respond with
qualifier that response is from individual member.

In a very limited scope, if communication is related to
public record, SC designates Supt. to respond.

Full Committee Response

If full Committee response is indicated, communication
is brought to next regularly scheduled meeting.

Full Committee will respond to e-mails at the following
times:
Business Meeting - Public conversation
scheduled prior to meeting

8. Unit Action
All questions of general policy shall be settled by a vote of the Committee.

9. Superintendent of Schools
a) The Committee shall elect by a majority of the full membership a
Superintendent of Schools who shall enter upon his/her duties on a date decided
by the Committee.

b) The Superintendent shall be the chief executive officer and shall serve as or
designate a person to serve as Secretary of the Committee. He/she shall exercise
general supervision over the schools in accordance with the policies of the
Committee and subject to its direction.

¢) The Superintendent shall carry out all duties imposed upon him/her by the
laws of the Commonwealth of Massachusetts.

d) The Superintendent shall attend all meetings of the Committee, unless
excused, and shall have the right to be heard on any question before the
Committee.

e) The Superintendent shall notify members of all meetings of the Committee
and shall record the minutes.

f) The Superintendent shall report to the Committee whatever in his/her
judgment should be brought to the attention of the members and shall render
any reports requested by the Committee.

g) The Superintendent shall keep himself/herself informed about the progress of
education in general, and of the Newburyport schools in particular, and shall
from time to time make recommendations to the Committee for the improvement



of the schools.

10. Policies

The Committee shall adopt policies for the governance of the schools and shall
cause such policies to be placed in writing and recorded in the minutes. Such
policies, duly adopted and recorded, shall be binding on all school employees. It
shall be the responsibility of the Superintendent to execute the policies of the
Committee and he/she shall have the authority to make all reasonable School
System guidelines and procedures for this purpose. In the absence of policy the
Superintendent shall have the authority to act subject to the approval of the
Committee.

11. Subcommittees
The Committee may establish subcommittees whenever it deems it advisable. The
members of such subcommittees shall be designated by the Chairperson.

12, Advisory Committees

The Committee may establish advisory committees as it sees fit and may establish
guidelines for their work. Such advisory committees shall serve at the pleasure of
the Committee.

13. Compensation of Members
Members of the Committee may be compensated for their services by a majority vote
of the City Counecil, the amount of such compensation to be set by the City.

14. Reimbursement for Expenses

The Committee may pay the actual and necessary expenses incurred by its members
in the discharge of official duties or in the performance of functions authorized by
the Committee.

15. Legal Counsel
The Committee may employ legal counsel in connection with collective bargaining
with employee organizations and for the general purposes of the Committee.

16. Budget

The Committee shall prepare an annual budget estimating the amount of money
sufficient for the operation of the schools and shall submit the budget to the Mayor
in accordance with the law.

17. Membership in Associations

The Committee shall be affiliated with the Massachusetts Association of School
Committees, the National School Board Association and may affiliate with other
associations and organizations with similar interests and concerns.

18. Annual Report
The Committee shall publish an annual report on the needs of the schools and the
condition of the schools and the school buildings.



19, Ethics

The code of ethics, known as the MASC Code of Ethics, adopted by the
Massachusetts Association of School Committees, on May 22, 1964, shall be part of
these rules.

20. Amendment of Rules

These rules may be amended at any regular meeting of the Committee by a two-
thirds vote of those voting, a quorum being present, provided that notice of such
amendment shall have been given at the previous regular meeting.

Adopted: January 30, 1985
Revised: April 30, 1986
Revised dJanuary, 1996
Amended. Sept. 15, 2003
Revised January 31, 2001
Revised January 7, 2002
Revised dJanuary, 2005
Revised January, 2006
Revised January, 2007
Revised August, 2007
Revised dJanuary 2011

MASSACHUSETTS ASSOCIATION OF
SCHOOL COMMITTEES, INC.
CODE OF ETHICS

The acceptance of a Code of Ethics implies the understanding of the basic
organization of School Committees under the Laws of the Commonwealth of
Massachusetts. The oath of office of a School Committee member binds the
individual member to adherence to those State Laws which apply to School
Committees since School Committees are Agencies of the State.

This Code of Ethics delineates three areas of responsibility of school committee

members:
1. community responsibility; 2. responsibility to school administration; and,
3. relationship to fellow committee members.

1. A School Committee member in his/her relations with his/her community should:

a) Realize that his/her primary responsibility is to the children.

b) Recognize that his/her basic function is to the policy-making and not
administrative.

¢) Remember that he/she is one of a team and must abide by, and carry out, all
committee decisions once they are made.

d) Be well informed concerning the duties of a committee member on both a
local and state level.
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e) Remember that he/she represents the entire community at all times.
f) Accept the office as a committee member as a means of unselfish service with

no intent to "play politics," in any sense of the word, or to benefit personally
from his/her committee activities.

2. A School Committee member in his/her relations with his/her school
administration should:

a)
b)
c)
d)

€)

Endeavor to establish sound, clearly-defined policies which will direct and
support administration.

Recognize and support the administrative chain of command and refuse to
act on complaints as an individual outside the administration.

Act only on the recommendations of the chief administrator in all matters of
employment or dismissal of school personnel.

Give the chief administrator full responsibility for discharging his
professional duties and hold him/her responsible for acceptable results.
Refer all complaints to the administrative staff for solution and only discuss
them at committee meetings if such solutions fail.

3. A School Committee member in his/her relations to his/her fellow committee
members should:

a)
b)
c)

4

e)

0 00 00O0O0

Recognize that action at official meetings is binding and that he/she alone
cannot bind the committee outside of such meetings.

Realize that statements or promises should not be made regarding how they
will vote on matters that will come before the committee.

Uphold the intent of Executive Sessions and respect the privileged
communication that exists in executive sessions.

Not withhold pertinent information on school matters or personnel problems,
either from members of his/her own committee or from members of other
committees who may be seeking help and information on school problems.
Make decisions only after all facts on a question have been presented and
discussed

Norms of Interaction

We will speak with one voice, once a vote is taken.

We will recognize a single official “voice” of the school committee.

We will be clear about, and stay true to, the role of the school committee.

We will build trusting relationships.

We will be on time and prepared for meetings.

We will respect all persons presenting to the school committee.

We will advocate for Newburyport Public Schools and public education. We
readily accept our roles promoting support for public education and spreading
the news of our success.

We will communicate positively about other school committee members, staff
and the system.

We will strive to represent common interests rather than factions. We will
make decisions that are best for students in all cases: all means all.

11



Operating Principles
The School Committee will:

1. Represent the needs and interests of all students in the district.

2. Exercise leadership in vision, planning, policy making, evaluation, and advocacy
on behalf of the students and district, not in managing the day-to-day operations of
the district.

3. Provide continuing education opportunities and support to each other.

4. Conduct its business through a set agenda. Emerging items will be addressed in
subsequent meetings through agenda items, with the exception of items that are
time sensitive or require urgent attention.

5. Provide full disclosure. Each member will provide input, encouragement, express
concerns and positions rather than withhold information from other members.
When a school committee member feels that there has not been full disclosure, an
objective process for revisiting the issue will be used.

6. Maintain an open environment where each member is empowered to freely
express opinions, concerns, and ideas. School committee members will engage in
active listening to clarify and restate discussions in order to strive for full
understanding.

7. Keep an open mind and accept that they can change their opinions by recognizing
that they are not locked into their initial stated positions.

8. Make decisions on information and not on personalities. School committee
members will act with the best information available at the time considering data,
the superintendent’s recommendations, proposals, and suggestions. School
committee members will strive to make the best decisions at the time, without
waiting for the perfect decision.

9. Debate the issues, not one another. The school committee will engage in critical
and creative thinking, expecting all school committee members to freely offer
differing points of view as part of the discussion, prior to making a school committee
decision.

10. Not take unilateral action. A committee member’s authority is derived through
the majority of the school committee acting as a whole during an open public
meeting.

11. Attend meetings well prepared to discuss issues on the agenda, and will be
prepared to make decisions, striving for efficient decision making

12. Strive to have no surprises for the committee or superintendent. Surprises will
be the exception. All members will provide and receive the same information in a
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timely manner.

13. Reach decisions by consensus, and individual members will publicly abide by
those decisions.

14. Follow the chain of command and direct others to do the same. Personnel
complaints and concerns will be directed to the superintendent.

15. Review and revise operating principles, as needed, as part of the school
committee’s self-evaluation.

Central Office Directory

Marc Kerble, Ed.D. — Superintendent

978-465-4456

mkerble@newburyport.k12.ma.us

Deirdre M. Farrell — Assistant Superintendent

978-465-4456

dfarrell@newburyport.k12.ma.us

School Committee Directory
Donna Holaday — Mayor/Chair

6 Parsons Street
Newburyport, Ma 01950
H 978-462-5654

mayor@cityofnewburyport.com

Bruce Menin-Vice Chair
83 Lime Street
Newburyport, MA 01950
978-499-3883

bruce. menin@verizon.net

Steven P. Cole

8 Hallisey Drive
Newburyport, MA 01950
H 978-462-8805
sbrandydog2@aol.com

Cheryl Sweeney

37 Marlboro Street
Newburyport, MA (1950
H/W 978-465-0722
cgsweeney@comcast.net

Stephanie Weaver

34 Woodland St.
Newburyport, MA 01950
978-499-9004
shweaver@comcast.net

Daniel Koen

16 Boyd Dr.
Newburyport, MA 01950
978-465-1219
DanielKoen@comeast.net

Nick deKanter

19A Congress St.
Newburyport, MA 01950
H 978-270-6904
nick@vi2lon.com
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