Newburyport Public Schools

School Improvement Plan
School  High School
Year 10-12
Title Schedule/Scheduling

Program Categories Program Objective(s)
(Please check standard(s) you are addressing) (Specific statements describing what will be accomplished, for whom, and by when)
M | Achievement and Learning Objectives

Safe and Supportive Environment 1. Monitor the revised high school daily schedule

2. Monitor the new high school start time and determine impact on daily attendance and tardies to school
3. Monitor and revise the schedule process while incorporating the new X2 Student Data Information System

Health and Wellness

M | Parent and Community Engagement

Benchmarks and Key Performance Indicators

(Benchmarks are improvement targets that can be measured or demonstrated. Key Performance Indicators are the data sources that demonstrate
evidence of accomplishment or evidence of need. Improvement Strategies/Activities are the means you will meet your benchmark(s). )

Data Collection and Reporting

(Indicate who will collect the data and when
it will be reported.)

Benchmark(s) Key Performance Indicator(s) Improvement Strategies/Activities

Person(s) Responsible and
Timeline

Any start time options require an examination
of busing cost impacts, as well as, after-
school activities impact(s). (B)

Monitor how the high school schedule/start | Monitor the effect of any schedule change to
time optimally supports student learning the state mandate on Time on Learning. . (A)
and the program of studies

1 Monitor any start time change at the high
school and how it affects daily attendance and
daily tardies to school (B)

Principal/Administrators (A)

Student Support counselors (A)
Teachers/parents/students/community
members. (B)

Course selection process is concluded prior | Schedules are issued to students by July 1. (A) | Provide more individual counselor/student
to the last day of school in June utilizing time. (A)

our new X2 student information system. Implement advisor/advisee program to assist

with course selection process. (A)

Align course selection process with budget
process. (A)

Dean of Student Support / Principal
/Leadership Team (A)

Student support counselors (A)




